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Gold Coast Gymnastics Club 

Annual General Meeting 

Tuesday 2nd June 2026, 6.00pm 

Willowvale Room, Coomera 
 

Agenda & Meeting Papers 
 

# Agenda Item Reporting Time Supporting 
Papers 

1 Welcome Attendance: 
- Introduction 
- Apologies 
- Confirmation of Quorum  

Chair, Kimberley Iliff 6.00pm  

2 Minutes of previous meeting – Saturday 14th June 2025 Chair, Kimberley Iliff 6.05pm  
3 Business Arising from previous meeting  Chair, Kimberley Iliff     6.10pm   
4 Conflict of Interest:  

One Noted – Marcel Jacobs (COI Register) 
Chair, Kimberley Iliff 6.15pm In Papers (p4) 

5 Reports: 
5.1. President Report (Page 5) 
5.2. General Manager Report (Page 5) 

 
Chair, Kimberley Iliff 
GM, Ross Cunningham 

 
6.20pm 
6.25pm 

 
In Papers (p5) 
In Papers (p5) 

6 Financial Statement and Audit Report: 
6.1.        Treasurers Report (Page 6) 
6.2.        2025 Financial Audit Statement (Page 8) 
Motion: To receive and adopt the 2025 Financial Statement. 
6.3.        2025 Annual Report (Page 8) 
Motion: To receive and adopt the 2025 Annual Report. 

Treasurer, Marcel Jacobs 6.30pm 
 
 

In Papers (p6-p8) 

7 Election of Office Bearers: 
Nominations:  

1. Tracie Brooks 
2. Marcel Jacobs 

*Click on name for Nomination Application 

Returning Officer – Michael 
Connelly (CPR Group) 

6.40pm In Papers (p8) 

  8 General Business & Member Motions: 
No items received  

Chair, Kimberley Iliff 
 

6.50pm  

  9 Meeting Close Chair, Kimberley Iliff 7.00pm  
 

 
 
 
 
 
 
 
 
  

https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Conflict-of-Interest-Register.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Financial-Statement-2025.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/260507-GCG-Annual-Report-25.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Board-Nomination-Tracie-Brooks.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Board-Nomination-Marcel-Jacobs.pdf
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2. Minutes of Previous Meeting – Saturday 14th June 2025 (Unofficial)  
 
Gold Coast Gymnastics Club 2025 AGM Minutes – Unofficial v2. 
Meeting details 

Meeting title: Annual General Meeting 

Meeting time and date: 11am, Saturday 14th June 2025 
Meeting venue: Gold Coast Gymnastics Club, 35 Beattie Rd, Coomera 
Attendees: Top Table: Kimberley Iliff – Chair/Board Member, Tracie Brooks - Board Member, 

Marcel Jacobs -Treasurer/Board Member, Nikki Barr – Board Member, Andrew 
Jordan – Board Member, Ross Cunningham -GM/Secretary, Michael Connelly 
(CPR Group) – Returning Officer 

In Attendance: Suzy Kingdom (staff), Trish Hade (staff), Scott Briggs, Melissa 
Briggs, Natalia Gorbacheva, Skye Harrison (via Teams), Stacey Reid, Tara Hart, 
David Iliff, Kerri Elliott, Tony Elliott. 

Apologies: Cameron Lynch – Board Member  
Dylan Selby - Board Member 

 

AGM 2025 Agenda 

# Agenda Item Reporting Time Supporting 
Papers 

1 Welcome Attendance: 
- Introduction 
- Apologies 
- Quorum  

Chair, Kimberley Iliff 11.00am  

2 Minutes of previous meeting – Saturday 15th June 2024 Chair, Kimberley Iliff 11.05am  
3 Business Arising from previous meeting  Chair, Kimberley Iliff 11.10am  
4 Conflict of Interest Chair, Kimberley Iliff 11.15am  
5 Reports 

5.1. President Report (Page 6) 
5.2. General Manager Report (Page 8) 

 
Chair, Kimberley Iliff 
GM, Ross Cunningham 

 
11.20am 
11.25am 

 
In Papers (p6) 
In Papers (p8) 

6 Financial Statement and Audit Report 
 
6.1.        Treasurers Report (Page 8) 
6.2.        2024 Financial Audit Statement  
                Motion: To receive and adopt the 2024                

Financial Statement. 
6.3.        2024 Annual Report  
                Motion: To receive and adopt the 2024 Annual 

Report. 

Treasurer, Marcel Jacobs 11.30am 
 
 

In Papers (p8) 

7 Election of Office Bearers 
Nominations: 

1. Kimberley Iliff  
2. Cameron Lynch  

 

Returning Officer 11.40am At meeting 

  8 General Business & Member Motions Chair, Kimberley Iliff 11.50am  
  9 Meeting Close Chair, Kimberley Iliff 12.00pm  
 
  

https://goldcoastgymnastics.com/wp-content/uploads/2025/06/2024-Final-Financial-Audit-Report-Gold-Coast-Gymnastics.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Gold-Coast-Gymnastics-Club-Annual-Report-2024.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Kim-Iliff-Nomination-for-Board-Position.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Cameron-Lynch-Nomination-for-Board-Position.pdf
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2025 Minutes of Meeting (Unofficial v2) 
1. Presidents Welcome 
 Meeting was opened at 11:06am 

Kimberley Iliff as Chair provided a welcome address and thanked those in attendance within the room and 
online via teleconference.  
The Chair advised the 16 members in attendance that a quorum has been achieved under rule 8. of the 
constitution following registrations on the day.  

2. Minutes of the Previous Meeting – AGM 2024 
 The Chair noted that the minutes of the previous AGM were circulated in advance to all members and asked 

members that the minutes be taken as a true reflection. 
 
Moved: Scott Briggs 
Seconded: David Iliff 

3. Business Arising from Minutes of Previous AGM 
 No business declared from the Minutes of previous AGM. 
4. Conflict of Interest Register 
 No conflicts of interest were declared. 
5. Reports 
 Presidents Report – Kimberley Iliff 

 
The Chair and President advised attendees that a comprehensive report was provided in the AGM papers 
circulated in advance of the 2025 Annual General Meeting. Further to that, the Chair advised attendees that 
an additional report with a comprehensive overview of the clubs’ 2023-2025 strategy update was provided in 
the 2024 Annual Report.  
 
All reports were declared as read and accepted by the attendees. No questions received from the floor and 
online. 

 General Manager Report 
 
Ross Cunningham as General Manager (GM), advised attendees that a comprehensive report was provided in 
the AGM papers circulated in advance of the 2025 Annual General Meeting. Further to that, the GM advised 
attendees that an additional report with a comprehensive overview of the clubs’ operations and financial 
position was provided in the 2024 Annual Report.  
 
All reports were declared as read and accepted by the attendees. No questions received from the floor and 
online. 
 

6. Financial Statement and Audit Report  
 6.1 Treasurers Report 

 
The Financial Statement and Audit Report produced by Accru Accounting, was circulated in the Meeting 
Papers prior to the 2025 Annual General Meeting.  Marcel Jacobs as Treasurer provided a snapshot of the 
club’s position and highlighted the positive position the club is in.  
 
6.2. To receive and adopt the 2024 Audited Financial Statement 
 
Moved: Marcel Jacobs - Treasurer 
Seconded: Scott Briggs 
 
6.3. To receive and adopt the 2024 Annual Report 
 
Motion received to adopt the 2024 Annual Report 
 
Moved: Melissa Briggs 
Seconded: Tara Hart 
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7.  Election of Office Bearers 
  

The Chair provided a short summary of the structure of the Board and advised that three (3) positions were up 
for re-election.  
 
1. Kimberley Iliff    
2. Cameron Lynch 
3. Dylan Selby  
 
Prior to the meeting, Board Nomination papers were sent out to all members, resulting in the receipt of two (2) 
board nominations prior to the meeting. 
 
All nominations including a short description of experience were circulated in the papers to members in ad-
vance of the AGM and provided as part of the board pack on the day.  
 
The Board noted the receipt of two nominations for board positions.  
 
1. Kimberley Iliff    
2. Cameron Lynch  
 
Both nominations were acknowledged and reviewed. 
 
The Chair advised that Dylan Selby who served on the Board for a 2-year period would not be nominating for 
election. The Chair thanked Dylan on behalf of the Board and membership for his hard work and commitment 
to the club.  Dylan’s family remain a big part in the club with Kirsten, wife and boys Connor, Logan and Rhye 
all part of the club’s competitive program.  
 
Michael Connelly, from CPR Group administered the Election of Office Bearers and noted that under the club 
constitution the Board accept the nominations received.   
 
All voted in favour. 
 
Following discussion, the Board agreed to move forward with the appointment of a 7th board member to fill a 
casual vacancy in accordance with the organisation’s constitution. No nominations were received from the 
attendees present and online.  
 
Michael moved the action for The Board to proceed to appoint one candidate to the 7th casual board position, 
with the appointment to be finalised following due process. 
   
The Board agreed that the Chair will contact possible nominees to confirm availability and suitability and will 
progress the appointment process accordingly. 
 
No questions received from the floor and online. 
 

8. General Business & Member Motions 
 None received  
9. Meeting Close 

Meeting Closed at 11.21am 
 

3. Business Arising from previous meeting 
 

None noted 
 

4. Conflict of Interest 
 

One Noted in 2025 Conflict of Interest Register – Marcel Jacobs – (CLICK HYPERLINK) 
 

https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Conflict-of-Interest-Register.pdf
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5. Reports 
 

5.1. President Report 
 
The 2025 Annual Report was circulated to all members on Wednesday 4 June 2025 and published on the club 
website.  
 
As President of Gold Coast Gymnastics, I am incredibly proud to reflect on what has been another outstanding year 
for our club and community. Over the past 12 months, we have continued progressing our strategic vision while 
delivering strong operational and financial performance, investing in facility and equipment upgrades, enhancing 
member services, and continuing to provide high-quality coaching and events across all programs. 
 
2025 has been a year defined by growth, resilience, and achievement. Participation across our KinderGym, 
Recreation, and Competitive programs has continued to grow strongly, highlighting the increasing demand for 
gymnastics across the Gold Coast. Gymnastics is far more than sport, it develops confidence, discipline, creativity, 
resilience, teamwork, and life skills that extend well beyond the gym floor. 
 
Our athletes have represented the club with dedication, sportsmanship, and determination at regional, state, and 
national levels, while our coaching team, staff, volunteers, parents, and committee members have continued to 
provide the foundation that makes our club such a special and successful community. 
 
A significant highlight this year was Gold Coast Gymnastics being named both the Gymnastics Queensland 2025 
Club of the Year and Extra Large Club of the Year. These prestigious awards recognise the collective commitment, 
professionalism, culture, and passion across our entire organisation and reinforce our position as a leader within 
the sport. 
 
As we look toward 2026, we remain focused on sustainable growth, expanding participation opportunities, 
strengthening athlete pathways, supporting coach development, and continuing to advocate for the future of 
gymnastics and indoor sporting infrastructure across the Gold Coast. 
 
On behalf of the Board, I would like to sincerely thank every member of the Gold Coast Gymnastics family for your 
ongoing support, commitment, and belief in our club. Together, we are building far more than athletes, we are 
building confidence, resilience, creativity, friendships, and community. 
 
Thank you, and I look forward to another exciting year ahead. 

 
5.2. General Manager Report 
 
2025 has been another landmark year for Gold Coast Gymnastics, defined by continued growth, strategic investment, 
operational strength, and recognition as one of the leading gymnastics clubs in Australia. 
 
As General Manager, I am pleased to present my summary within the 2025 Annual Report and declare all reports as read. 
 
Throughout 2025, our focus remained firmly on investing in the areas that matter most to support: 

• our people,  
• our infrastructure,  
• our athlete pathways,  
• our commercial sustainability, and  
• our long-term venue legacy.  

 
The club continued to experience strong participation growth across both recreational and competitive programs, with 
increasing demand across WAG, MAG, KinderGym, Adult Gymnastics, and pathway programs. Our continued expansion 
highlights the growing importance of gymnastics within the northern Gold Coast community and reinforces the need for 
long-term investment into indoor sporting infrastructure. 
 
A major highlight this year was Gold Coast Gymnastics being awarded both the Gymnastics Queensland 2025 Club of the 
Year and Extra-Large Club of the Year. These prestigious awards recognise not only our growth and performance 
outcomes, but also the culture, professionalism, community engagement, athlete development, and operational 
standards we continue to deliver across the organisation. 
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From a High-Performance perspective, the club continued to strengthen its athlete pathways and coaching structures, 
investing into coach development, athlete wellbeing, performance systems, and program progression opportunities. Our 
athletes continued to achieve strong outcomes at regional, state, and national level competitions while representing the 
club with professionalism, resilience, and sportsmanship. 
 
Investment into facilities and equipment remained a key strategic priority throughout the year. Building on previous 
upgrades, the club continued enhancing both Coomera and Miami venues through ongoing equipment investment, floor 
redesigns, safety improvements, and optimisation of athlete and member spaces to maximise participation and 
operational efficiency. 
 
Importantly, 2025 also saw continued focus on the club’s long-term venue legacy and future expansion planning. With 
demand for programs now exceeding current venue capacity, the organisation has continued progressing strategic 
discussions regarding future infrastructure opportunities, additional venue requirements, and long-term facility 
sustainability to support future generations of gymnasts leading into Brisbane 2032 and beyond. 
 
Operationally, the club continued to strengthen its commercial position through improved systems, communication 
platforms, digital operations, partnerships, and diversified service offerings. Strategic partnerships continued to expand 
athlete support services and commercial opportunities while maintaining a strong focus on member experience and 
community engagement. 
 
Our brand presence also continued to evolve through targeted marketing initiatives, updated communications, 
strengthened digital engagement, and continued rollout of consistent branding, signage, uniforms, and merchandise 
across all locations together with a launch of a new website and online store.  
 
Most importantly, none of this would be possible without the dedication of our staff, coaches, volunteers, athletes, 
families, partners, and Board. The commitment and passion shown across every level of the organisation continues to 
drive the club forward and positions Gold Coast Gymnastics strongly for the future. 
 
On behalf of management, I would like to sincerely thank everyone for their ongoing support throughout 2025. We remain 
committed to continuing to build a sustainable, community-focused, and high-performing organisation that delivers 
opportunities for athletes of all ages and abilities across the Gold Coast region. 

 
6. Financial Statement and Audit Report 

 
Item 6.1. Treasurers Report 2025 
 
I am delighted to provide the Treasurer’s Report for the period 1st January to 31st December 2025. 
 
The club has experienced strong growth during 2025. Our efforts to increase revenue and control expenses as well 
as offer further class opportunities have resulted in a positive outcome for the club.  

 
Total revenue for 2025 increased by 16% compared to the previous year, continuing the strong post-COVID growth 
trend observed over the past four years. 
 
Classes remain the Club’s primary source of income, with growth recorded across all programs: 

• Kindergym revenue increased by 11.5% 
• Recreational classes grew by 9% 
• Competitive programs experienced significant growth of 25% 

 
Additional strong performance was achieved through Club events, both externally attended and internally hosted. 
Internally hosted events in particular delivered an impressive 35% increase in revenue. 
 
While there was a decline in income from school and group bookings across both venues resulting in a reduction of 
approximately $9,000 this was offset by venue hire income, which doubled year on year and generated an 
additional $19,588. Much of this income was derived from external clubs utilising our facilities during major 
competition periods. 
 
Overall income trends for the past four years further demonstrate sustained growth and financial stability. 
 
Membership Growth 
In line with strong revenue performance, annual registered membership numbers continued to increase. Since 
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2021, the Club has grown by more than 1,100 members, representing a 40% growth rate post-COVID. 
 
The 2025 year delivered the strongest single-year growth result in recent years, with a significant increase in 
registered members from 3159 in 2024 to 4,062 in 2025. This reflects the Club’s focus on delivering consistent, 
high-quality services, enhanced member offerings, and collaborative approaches aligned with the strategic plan 
positioning the Club strongly within a competitive landscape. 
 
Total Expenditure 
Throughout the year, efforts were concentrated on the effective allocation of resources and ensuring expenses 
were categorised accurately. Overall expenditure increased by 16% compared to 2024, representing a significant 
improvement and a 22% reduction in our expenditure compared to the previous year. 
 
Employment costs remain the Club’s largest expense, consistent with its commitment to delivering high coaching 
standards across all programs. Total employment expenses reached $2,918,000, an increase of 29% on the prior  
year. This increase aligns with strategic investments in strengthening competitive programs alongside the 
continued growth of KinderGym and Recreational offerings. 
 
Despite rising operating costs, cost-reduction strategies were successfully implemented across several other 
areas: 

• Administrative costs decreased by 34% 
• Other associated expenses, including depreciation, audit fees, insurance, legal costs, and repairs and 

maintenance, declined by 43% 
 

Operating expenses increased by 24%, driven primarily by: 
• Bulk purchase of competitive uniforms to ensure adequate stock for the full competition season 
• Increased event expenses of approximately $30,000, aligned with an additional $46,200 in event-related 

revenue 
• Targeted allocation of additional program expenses to ensure appropriate resourcing 
• Higher registration costs associated with enhanced member packs 
 

A comparative overview of 2025 and 2024 expenses highlight the controlled and strategic nature of expenditure 
growth. 
 
Net Profit and Financial Position 
Through sustained revenue growth and disciplined expense management over the past two years, the Club 
recorded a net profit of $2,600 for 2025. All surplus funds were reinvested into the Club to enhance resources, 
facilities, and member services, in alignment with the 2023–2025 Strategic Plan. 
 
As at year end, the Club’s financial position remained strong. Total assets amounted to $2,058,343, compared to 
total liabilities of $625,734, resulting in an asset-to-liability ratio of 3.3:1. This exceeds the Australian benchmark 
standard of 2:1 and indicates a very healthy and stable financial position. 
 
As a Board we believe the club is in a strong financial position. On behalf of the Board, I wish to thank the Gold 
Coast Gymnastics administration team and staff, Board, partners, and most importantly, our members for their 
continued support and commitment throughout the year. The collective effort and dedication of all involved have 
been instrumental in achieving the positive outcomes reported for 2025. 

 
Cash Flow Statement: 
Our cash flow statement demonstrates the inflows and outflows of cash throughout the fiscal year. Our Cash Flow 
showcases the club's ability to manage its financial resources effectively.  
 
Bank Account Balances: 
At the beginning of 2025, our working bank account balance was $1,089, 629.55. As of 31st December 2025, the 
balance was $1,321,891.96. These funds are readily available to support the club's ongoing operations and 
initiatives. 
 
The Fundraising account ended with a closing balance of $ 21k as of 31st December.  
 
Reserves and Surplus: 
The club has maintained a healthy reserve fund to support future investments and unforeseen expenses. This 
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account is aimed to support the investment and prioritisation of program needs and club return on investment if 
the club requires unforeseen investment in future equipment.  
 
6.2. 2025 Financial Statement: 2025 Audited Financial Statement – (CLICK HYPERLINK) 
6.3. 2025 Annual Report: 2025 Annual Report (CLICK HYPERLINK) 
 
7. Election of Office Bearers 

 
Nominations: (Click on name for Nomination Application) 

 
1. Tracie Brooks 
2. Marcel Jacobs 

 
8. General Business and Member Motions 

 
No items received  
 

9. Meeting Close 

https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Financial-Statement-2025.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/260507-GCG-Annual-Report-25.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Board-Nomination-Tracie-Brooks.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2026/02/Board-Nomination-Marcel-Jacobs.pdf

