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MESSAGE FROM THE PRESIDENT

I'm proud to introduce Gold Coast
Gymnastics Club’s 2026-2028
Strategic Plan, our roadmap for the
next three years to grow participation,
lift performance, and keep every
member safe and inspired.

Before looking ahead, it's worth
celebrating what we've achieved
together in 2023 - 2025:

« More kids moving: KinderGym and
Recreation participation
up 26% since 2022.

Kimberley lliff

+ Stronger retention: Drop-offs down
38% at Coomera
and 18% at Miami.

+ Better business resilience:
Commercial trading income
up 5% from 2023.

+ Bigger digital reach: Weekly website traffic up 116% and
social reach surging (+223% Facebook, +635% Instagram).

« Club foundations strengthened: New brand & creative, improved
culture (incentives, mentoring and training), targeted staff &
coaching investment, upgraded IT & cyber risk controls, equipment
and venue improvements, and a refreshed merchandise range.

These results came from teamwork, families, coaches, volunteers, staff,
and partners all leaning in supporting the club and communities we
deliver to. Thank you.
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We now transition our focus to 2026 through to 2028

The ‘Strategic Plan’ builds on this momentum and concentrates effort
where it matters most:

1. Governance & Leadership: Stronger governance frameworks
including transparent reporting, risk management, and policy
discipline so decisions are clear, accountable, and in the best
interests of our members.

2. People, Partnerships & Culture: Attract, develop and retain great
coaches; clear standards and safeguarding at the core.

w

. Participation, Programs & Pathways: Engaging recreational
experiences, visible pathways and frameworks to competitive
streams, and inclusive access for all abilities.

4. High Performance & Competition: A competitive performance
focus with clear MAG/WAG/TUM pathways, individual athlete plans,
coach development, holistic care, and competition readiness.

5. Physical Environment & Equipment: Safe, modern facilities with a
structured lifecycle plan for upgrades and maintenance.

You will see this strategy come to life through clearer
communications, improved service experiences, continued
equipment upgrades, and more opportunities for families to connect
with the club.

Thank you for backing Gold Coast
Gymnastics Club. Together, we will
keep building an active body, active
mind community for the Coast.
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MISSION, VISION & VALUES
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To help every gymnast achieve
their potential from participation to
performance.

We are Queensland’s leading
performance gymnastics club and
Gymnastics High Performance Centre,
offering a full range of programs to the
community. We have highly qualified
coaches providing world-class coaching
and guidance to our athletes. Our
staff and volunteers are engaged and
dedicated to the club and its members.

Engagement and Teamwork

Our members and our staff are
connected and we work as one team.

Enthusiasm and Support
Ours is a community of family and
friends who have fun building fitness and
competitiveness.

Empathy and Respect

We genuinely care for one another
and we treat each other with fairness,
compassion and respect.

Professionalism and Performance

We are proud of our quality programs,

experiences, facilities and equipment

and how they support our members’
best performances.
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STRATEGIC BLUEPRINT

The Gold Coast Gymnastics 2026-2028 Strategic blueprint has been
developed ensuring close alignment with the Gymnastics Australia and
Gymnastics Queensland Strategies.

Phase 1 of GCGC's strategic plan, delivered
between 2023 and 2025 is nearing
completion. This phase was the first of its
kind at Gold Coast Gymnastics, where the
organisation set a clear strategic vision

to be Queensland’s leading performance
gymnastics club and Gymnastics High
Performance Centre, offering a full range of
programs to the community. This phase of
the strategic plan was critical in establishing
the foundation that could be built upon for
many years to come.

The 2026-2028 Strategic Plan represents

the next phase in the Club’s evolution. The
Gold Coast Gymnastics Board is pleased to
present a clear blueprint to guide delivery
and decision-making. This blueprint is
organised around five core pillars, refined to
reflect our purpose and the results we aim to
achieve over the coming three years.

@ INSPIRE 2032

Gymnastics
Australia

Vision

An inspiring gymnastics experience for every Australian

Purpose

Gymnastics Australia grows the gymnastics
community by fostering wellbeing and excellence
in everything we do

Pillars

Connect Strengthen Grow Achieve

Our community Our organisation’s Our membership, Best

through a strong capacity and workforce and performances
culture and capabilities volunteer base across the
valued services entire sport

Values

Collaboration Excellence Respect
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Gymnastics
Queensland

INSEIRE

GYMNASTICS QUEENSLAND
STRATEGIC PLAN 2025-2028

CUR
STRATEGIC

Invest & Expand

GYMNASTICS
PARTIC]
Key

Gold Coast
Gymnastics

ACTIVE BODY ¢ ACTIVE MIND
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https://media-cdn.incrowdsports.com/f825d5a6-6c00-4ae0-9658-c09bc331888b.pdf
https://media-cdn.incrowdsports.com/42f208de-1c19-4104-bf38-2c2b06833837.pdf

2026-2028 STRATEGIC PILLARS

People, ~ Participation, ~ High Physical
g‘i‘éﬁ.@;@ﬁ? Partnerships Programs & Performance Environment &
P & Culture Pathways & Competition / Equipment

RESULT

+ A high performance
environment and
competitive program that
produces state, national
and international athletes
and coaches.

PURPOSE

» To deliver strong
development pathways
that support athletes in
achieving their potential.
To have the club nationally
recognised and valued as
one of the top 3 clubs in
Australia.

FOCUS AREA

» Continuous talent
identification.

» High performance
training outcomes, driving
outstanding competition
results.

« High-performance
training and competition
frameworks that develop
and support athletes.
and coaches to achieve
success at state, national,
and international levels.
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