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Gold Coast Gymnastics Club 

Annual General Meeting 

Saturday 14th June 2025, 11.00am 

Willowvale Room, Coomera 
 

Agenda & Meeting Papers 
 

# Agenda Item Reporting Time Supporting 
Papers 

1 Welcome Attendance: 
- Introduction 
- Apologies 
- Quorum  

Chair, Kimberley Iliff 11.00am  

2 Minutes of previous meeting – Saturday 15th June 2024 Chair, Kimberley Iliff 11.05am  
3 Business Arising from previous meeting  Chair, Kimberley Iliff 11.10am  
4 Conflict of Interest Chair, Kimberley Iliff 11.15am  
5 Reports 

5.1. President Report (Page 6) 
5.2. General Manager Report (Page 8) 

 
Chair, Kimberley Iliff 
GM, Ross Cunningham 

 
11.20am 
11.25am 

 

In Papers (p6) 
In Papers (p8) 

6 Financial Statement and Audit Report 
 
6.1.        Treasurers Report (Page 8) 
 
6.2.        2024 Financial Audit Statement  
                Motion: To receive and adopt the 2024                

Financial Statement. 
 
6.3.        2024 Annual Report  
                Motion: To receive and adopt the 2024 Annual 

Report. 
 

Treasurer, Marcel Jacobs 11.30am 
 
 

In Papers (p8) 

7 Election of Office Bearers 
Nominations: 
 

1. Kimberley Iliff  
2. Cameron Lynch  

 

Returning Officer 11.40am At meeting 

  8 General Business & Member Motions 
 

Chair, Kimberley Iliff 
 

11.50am  

  9 Meeting Close Chair, Kimberley Iliff 12.00pm  
 

CPR Group Zoom Meeting 
Topic: Gold Coast Gymnastics Club | 2025 AGM 
Time: Jun 14, 2025 11:00 AM Brisbane 
Join Zoom Meeting 
https://us06web.zoom.us/j/82397347142?pwd=okQ7mp4h4bZ2oOKkcavhmMR5tFbmeT.1 
Meeting ID: 823 9734 7142 
Passcode: 566025 
 
 

https://goldcoastgymnastics.com/wp-content/uploads/2025/06/2024-Final-Financial-Audit-Report-Gold-Coast-Gymnastics.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Gold-Coast-Gymnastics-Club-Annual-Report-2024.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Kim-Iliff-Nomination-for-Board-Position.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Cameron-Lynch-Nomination-for-Board-Position.pdf
https://aus01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fus06web.zoom.us%2Fj%2F82397347142%3Fpwd%3DokQ7mp4h4bZ2oOKkcavhmMR5tFbmeT.1&data=05|02|Ross%40goldcoastgymnastics.com|80367b1776bc4d941ff308dda2fabf1c|4b6b9c37488f4ffdb148afd2c5181d0c|0|0|638845920105943905|Unknown|TWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D|0|||&sdata=3Vn13oIyqbX0sp4gwfDghd6pRO7NWTYo%2BVEBos5wAVg%3D&reserved=0
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2. Minutes of Previous Meeting – Saturday 15th June 2024 (Unofficial)  
 
Gold Coast Gymnastics Club 2024 AGM Minutes - Unofficial 
Meeting details 
Meeting title: Annual General Meeting 

Meeting time and date: 11am, 15th June 2024 

Meeting venue: Gold Coast Gymnastics Club, 35 Beattie Rd, Coomera 
Attendees: Top Table: Kimberley Iliff (Chair) Board Member, Cameron Lynch – Board 

Member, Dylan Selby - Board Member, Hayley Tarr - Board Member (via Zoom), 
Nikki Barr (Treasurer – via Zoom), Ross Cunningham (GM/Secretary), Michael 
Connelly (CPR Group) – Returning Officer 

In Attendance: Suzy Kingdom (staff), Anne Maree Halkett (staff), Karen Hepburn 
(staff), Trish Hade (staff), Glenn Ng (staff), Lisa Porter, Jacqui Ley, Megan Lynch, 
Stacey Reid, Scott Briggs, Melissa Briggs, Michelle Parkin, Beck Nelson, Wayne 
Power, Suzanne Riley, Ira Dobroskok, Mandy Plum, Andrew Hawthorne, Marcel 
Jacobs, Ross Fleming, Karla Perryman, Skye Harrison, Nathan Santinella 

Apologies: Tracie Brooks - Member 
Melanie Duff - Staff  
Louise Johnson - Staff  

 

AGM 2024 Agenda 

1. Presidents Welcome 
2. Minutes of the Previous Meeting held on Saturday 17th June 2023 
3. Business Arising from Minutes of Previous AGM 
4. Conflict of Interest Register 
5. Reports 
6. Financial Statement and Audit Report 
7. Election of Office Bearers  
8. General Business & Member Motions 
9.  Meeting Close  
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Minutes of Meeting (Unofficial) 
1. Presidents Welcome 
 Meeting was opened at 11:10am 

Kim Iliff as Chair provided a welcome address and thanked those in attendance within the room and online via 
teleconference.  
Kim advised that 33 club members including staff had pre- registered to attend the Annual General Meeting 
with a quorum achieved under rule 8. of the constitution following registrations on the day.  

2. Minutes of the Previous Meeting – AGM 2023 
 The Chair noted that the minutes of the previous AGM were circulated in advance to all members and asked 

members that the minutes be taken as a true reflection. 
 
Moved: Melissa Briggs 
Second: Michelle Parkin 

3. Business Arising from Minutes of Previous AGM 
 No business declared from the Minutes of previous AGM. 
4. Conflict of Interest Register 
 No conflicts of interest were declared. 
5. Reports 
 Presidents Report 

 
The Chair provided a comprehensive report from 2023 focusing on operations, financial, governance and club 
achievements on and off the gymnastics floor.  
 
The critical outcome for the business is that it has managed its operations and finances well through 
organisational change and the Operations Team managed to continue to provide excellent coaching services, 
staged events, continued member support, as well as providing improvements to the overall operating 
systems. Further the GCGC Team were able to generate revenue through other means which provided 
additional income for the business.  
 
On the 8th June 2023, the club released its 3 year strategic plan. This plan set a clear direction including 
clarifying the mission, vision and values of GCGC.   
 
Trish Hade was appointed into the Technical Director role and commenced in August 2023.  
 
The second half of 2023 was a period of significant change for the club. The Board and Management Team 
were committed to ensure the right foundations, operating model and structure were put in place to 
implement the strategic plan and set the club up for success.  
 
In June 2023, after the AGM, Executive Director Michael Brown signalled his intention to bring his time at 
GCGC to an end to take up another opportunity. Michael established important policies and partnerships 
during his time in the role and worked diligently on establishing a strong and experienced staff base to lead 
our products and services. Michael was critical in the development of our 3-year strategy and was 
acknowledged and thanked on behalf of the GCGC Board, staff and membership.  
 
The chair acknowledged the efforts of Anne-Maree Halkett, who filled the role as Executive Director on an 
interim basis whilst the Board sought new leadership. The Chair noted that Anne-Maree was subsequently 
appointed to the role of Operations Manager.   
 
The Chair advised that the Board appointed Ross Cunningham as General Manager in September 2023. Ross 
has played a key role in leading the organisation since his commencement and has been pivotal to uplifting 
the Board governance through a strong partnership between Operations and the Board. Ross also agreed to 
take on the Secretary role for the organisation.  
 
The Chair provided an update on the strategic plan providing members with a summary from the Board on 
items of focus including:  
 

- Attraction and retention of quality coaches. 
- Building a strong, collaborative, and positive team culture across all programs and operations. 
- Improving the quality of communication with members. 



4 | Page  

 

 

- Implementation of new and improved systems.  
- Improved board governance.  
- Improving the coaching service and experience. 

 
Finally, The Chair acknowledged competitive athlete Michael Dobroskok, as a great ambassador and role 
model for the club and noted his international achievements by show of applause from the room and online.  

 General Manager Report 
 
Ross Cunningham as General Manager (GM) provided a snapshot from 2023 noting his commencement in 
late 2023. The GM advised that a 6-month plan was established to review the organisation’s processes with a 
focus on governance, policy, operations, and financial sustainability.  
 
The GM advised members in attendance that a focus had been placed on ensuring communications improved 
given previous feedback from members. The GM advised that more focus will be placed on Marcomms in 
2024 with an external contractor now onboard to support the Digital and Creative growth of the club.  
 
The GM thanked all staff, members and the board for making him feel welcome and noted some exciting 
opportunities happening in 2024. 
 

6. Financial Statement and Audit Report  
 6.1 Treasurers Report 

 
The Financial Statement and Audit Report was read out by Board Member Cameron Lynch (CL) on behalf of 
Treasurer Nikki Barr. CL commented that Gold Coast Gymmnastics Club has seen steady growth during 2023. 
 
In 2023, total revenue increased by 16% from 2022. Contributing factors to this increase include: 

• An increase in number of enrolments in Competition and Recreational Programs 
• Competitive squad income increased by 5% from $482k to $504k 
• Recreational class income increased by 22% from 2022 to 2023. This included an increase of Kinder-

Gym by 7%. 
• An increase in the holiday program from $52k to $123k. 

 
In 2023, our total expenditure increased by 16% from 2022, attributed to multiple factors: 

• Remuneration: In 2023 we paid $1.597M in salaries compared to $1.344M in 2022. This is a 16% in-
crease and relates to: 

o Additional coaches for classes established across both venues and to supplement existing 
programs. 

o Casual award legislation increases. 
o Permanent and Casual salary increases across award rates.  

 
• Repairs and Maintenance was the second highest increase with significant effort made on improving 

the equipment and compliance requirements across Coomera and Miami.  The large portion of ex-
pense was attributed to: 

o Fire Safety Compliance 
o Maintenance and servicing of current gym equipment 
o Venue repairs and upgrades 

• Consulting Fees increased in 2023 during the club’s strategic planning project. The expenses in-
cluded CPR Group Consulting to assist on the new strategic plan creation, board structural changes 
and governance support.     

 
Our cash flow statement demonstrates the inflows and outflows of cash throughout the fiscal year. It 
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showcases the club's ability to manage its financial resources effectively.  
 
At the beginning of 2023, working bank account balance was $ 698k. As 31st December 2023, the balance was 
$ 728k. These funds are readily available to support the club's ongoing operations and initiatives. 
The Fundraising account ended 2022 at $ 31k and has a closing balance of $ 28k as of 31st December. The 
club used this fund to support Michael Dobroskok on his Australian Selection and associated travel fees. 
Funds were also used for bursary support and a donation to the Walking with Ava Foundation.  
 
CL advised members that the club’s financial results for the year aligned with the club’s budget forecasts, 
with only minor variances. In September 2023, when the new General Manager commenced, an emphasis 
was placed on reviewing spend and monitoring control across operational activities to ensure a strong EOFY 
position for the remaining 3 months. The club closely monitored its expenses and revenue, adjusting where 
necessary to ensure financial stability. 
 
The club has maintained a healthy reserve fund to support future investments and unforeseen expenses. As 
of 31st December 2023, the club has a reserve of $72,000 in the club’s capital investment fund. During 2023, 
this fund was used to purchase and install the replacement floor at Coomera and the refurbished floor at 
Miami. The funds used for this project, has been replaced during the 2023 financial year. 
This account is aimed to support the investment in equipment replacement and maintenance across both 
venues. The club envisages this fund will continue to support equipment purchases including equipment 
additions, replacements and/or changes based on recommendations and prioritisation based on program 
needs and club return on investment. 
 
In 2023 the new General Manager was instructed to carry out a financial review of the clubs’ systems and 
accounting processes. As a club we conducted a thorough financial review, ensuring that we had a strong 
position going into 2024. A new Financial Management Policy was established to create operational 
autonomy for the General Manager and the GCGC Team whilst guarding against risk factors which could 
disrupt the organisation.  
 
CL advised members that the club plans to continue growing income streams through future commercial 
opportunities, creating additional products and services and reviewing ongoing operational expenses. The 
club will continue to seek assistance from Local, State and Federal funding with an emphasis on 
Infrastructure Improvements at Miami and Equipment Investment across both venues. As a club the aim is to 
allocate resources strategically to enhance member experience and further develop programs. 
 
CL closed off by advising members that the Board is confident the club is in a strong financial position. 
 
6.2. To receive and adopt the 2023 Audited Financial Statement 
 
Moved: Scott Briggs 
Second: Marcel Jacobs  
 
6.3. To receive and adopt the 2023 Annual Report 
 
Motion received to adopt the 2023 Annual Report 
 
Moved: Scott Briggs 
Second: Michelle Parkin 

 
6.4. Appointment of Auditor for the 2024 Financial Year 
 
All three (3) shortlisted Auditors including a short description of experience were circulated to members in 
advance of the AGM and provided as part of the board pack on the day.  
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Kim Iliff (Chair) provided an overview of the three (3) auditors shortlisted for consideration for the 2024 finan-
cial year. The auditors include: 

1. Accru Australia  

2. Auditors Australia 

3. Allen Auditors  

It was recommended that Accru Australia be appointed as the auditors for the upcoming financial year. 
 
Moved: Marcel Jacobs 

Second: Lisa Porter  
 

7.  Election of Office Bearers 
 Prior to the meeting, Board Nomination papers were sent out to all members, resulting in the receipt of five 

board nominations. 
 
All nominations including a short description of experience were circulated to members in advance of the 
AGM and provided as part of the board pack on the day.  
 
The Board Nominations received were: 
1. Nikki Barr   
2. Tracie Brooks  
3. Ross Fleming  
4. Marcel Jacobs  
5. Andrew Jordan  

 
Voting was conducted to determine which nominees would be elected to fill the four vacant 2-year terms on 
the board.  
 
After the votes were calculated, the successful nominees for the 2-year terms on the board were confirmed 
as: 
1. Nikki Barr  
2. Tracie Brooks  
3. Marcel Jacobs  
4. Andrew Jordan  
 
The Chair read the successful candidates’ names out to the membership and accepted those individuals as 
accepted.  

 

8. General Business & Member Motions  
 None received   
9. Meeting Close  

Meeting Closed at 12:01pm  
 

3. Business Arising from previous meeting 
 

4. Conflict of Interest 
 
5. Reports 

 
5.1. President Report 
The 2024 Annual Report was circulated to all members on Wednesday 4th June 2025 and published on the club 
website as well as our social media platform Facebook. I hope everyone has had the opportunity to read through 
and acknowledge the hard work and effort the team has done in the last 12 months. The last twelve months has 
seen us continue to move forward with our Strategic vision and accomplish some key achievements.  
 
The most critical outcome is that the business has managed its operations and finances well again this year and 
seen the continuation on providing excellent coaching services, hosted events, continued member support, as well 
as providing improvements to the overall operating systems. Further the SLT was able to reduce operational 
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expenses in areas of the business and generate revenue through other means which has allowed the club to invest 
in facility and equipment upgrades.  
 
On the 8th of June 2023, the club released its 3-year strategic plan. This plan set a clear direction including clarifying 
the mission, vision and values of GCGC. This plan is nearing the end of its period with the club now looking towards 
2026 and beyond. The club provided an inclusive and insightful infographic recently to members outlining the key 
achievements to date and I invite members for feedback in the members forum following this meeting. In 2024 as 
part of our efforts to improve governance we established the Finance, Risk and Audit Committee (commonly known 
by the team as FRAC) as well as the Strategy and Governance Committee. Both committees have been 
instrumental in guiding us through and improving our policy frameworks as well as setting clear objectives for our 
new 2026-2028 Strategic Plan. The initial plans will be presented following this meeting and as advised before, we 
welcome all members’ attendance to work through and gather feedback.  
 
I am proud to reflect on what has been a year of significant progress, transformation, and achievement for the club. 
Amid a dynamic and evolving landscape, we remained dedicated to our mission, strengthened our governance, 
sharpened our strategic focus, streamlined operations, and delivered meaningful business improvements. 
 
Our success this year is a testament to the resilience, agility, and commitment of our leadership team, staff, and 
stakeholders. Together, we’ve not only responded to change, we have helped shape it.  
 
Strong governance remains the cornerstone of our credibility, accountability, and long-term sustainability. In 2024, 
we undertook several initiatives to elevate our governance practices: 
 

• Governance Framework Review: Updated and streamlined governance policies, implemented a board 
calendar, established sub-committees, and developed board and sub-committee charters to ensure 
alignment with current best practice and regulatory standards. 

• Board Structure: Implemented and integrated a skills matrix, to allow the club to thrive under strong 
leadership with the skills and attributes required to deliver measurable impact across the club. 

• Board Development: Introduced a new board onboarding program and provided targeted governance 
training to support strategic leadership and effective decision-making. 

• Transparency and Ethics: Reinforced our commitment to transparency, ethical conduct, and good 
governance through revised codes of conduct and reporting mechanisms. 

 
These initiatives have improved compliance, strengthened clarity on board member accountabilities and 
responsibilities, and supported a culture of accountability across the organisation. The club made significant 
progress in aligning our strategic priorities with emerging opportunities and long-term goals. These efforts have 
created a stronger, more unified culture and direction for the club and enhanced our ability to respond to member 
expectations. 
 
2024 delivered strong outcomes that reflect disciplined management and forward-looking innovation. We achieved 
a strong financial outcome with a $9,331 surplus compared to a loss of $7,260 in 2023. A more detailed report on 
these numbers is featured in the Treasurers Report under item 6.1. We also achieved strong membership 
performance with a 26% increase in Kinder Gym and Recreation membership and 51% increase in competitive 
membership. We introduced new initiatives and services, which have been well received and already contributing 
to strong outcomes for the club. These initiatives and services have also strengthened relationships with key 
industry partners, funders and stakeholders, expanding our reach and impact. 
 
These gains across the business operations reinforce the effectiveness of our strategic approach and our ability to 
deliver value in a competitive and fast-changing environment. 
 
As we close out 2024, we do so from a position of strength. Our governance is strong, our strategy is clear, our 
operations are professional and more efficient, and the club is delivering value and impact to its members. We are 
also achieving in competition with our MAG, WAG and Tumbling programs thriving off the back of the success at 
State, Nationals and National Clubs. We recognised those performances also with State recognition awards last 
year. 
 
I want to thank all Board members and extend my deepest gratitude to the operations leadership team, staff, 
coaches, partners and our members who have made this year a success. Your dedication and drive have made a 
meaningful difference, not only in what we’ve achieved, but in how we’ve grown together. 
 
Here’s to continued progress, innovation, and shared success in 2025 and beyond. 
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5.2. General Manager Report 
2024 was a year of significant growth, investment, and progress for Gold Coast Gymnastics. As General Manager, I am 
pleased to present my summary in the 2024 Annual Report summarising our key achievements and initiatives over the 
past 12 months and declare all reports as read.  
 
In summary our focus in 2024 was on strategic investment in the areas that matter most to support:  
our people,  
our infrastructure,  
our performance and  
our commercial operations.  
 
Strategic Milestones Achieved (2023–2024) 
 
1. Program Growth & Development 

• Expanded recreational and competitive gymnastics offerings 
• Increased participation across WAG, MAG, Kindergym and Adult programs 
• Introduction of inclusive and accessible classes 

2. Facility Improvements 
• Equipment upgrades across both Coomera and Miami venues 
• Enhanced safety, layout and usability of training spaces 
• We invested over $200k in new equipment at the end of last year, we redesigned both gym floor space 

areas to maximise opportunities and created gym, locker room and meeting space to capitalize on usage 
3. Staff & Coach Development 

• Delivery of structured coach education and mentoring pathways 
• Recruitment of additional staff to support club growth and member needs 

4. Digital & Operational Enhancements 
• Improved communication tools and digital scheduling systems 
• Trading income increased by 5% driven by new partnerships, expanded services, and client retention and 

membership increase. 
• Strategic partnerships were established with Mind Ignition and Art Physio opening up new avenues for 

collaboration and athlete support. 
• The club launched new products with the introduction of a new clothing and merchandise range together 

with new recreational services and offerings such as KinderGym+ designed at supporting development 
transition and pathways for recreation gymnasts 

5. Community Engagement 
• Increased community events and targeted ads 
• Strengthened partnerships with local schools and community groups 
• Strengthened our brand presence through targeted marketing and communications initiatives 
• Updated brand guidelines to ensure consistency across all touchpoints and communications 
• Rebranded signage, marketing materials, uniforms, and merchandise across all locations and platforms 

 
We achieved a $9k surplus, this was possible due to early remodelling of the budget to reduce operational costs. We 
reviewed other means to raise capital to allow us to finance significant upgrades across both venues. We invested in our 
workforce, we hosted events, and we avoided fundraisers to avoid additional expense to families.  
 
I want to thank the team, the board, members and our partners for the ongoing support. 

 
6. Financial Statement and Audit Report 

 
Item 6.1. Treasurers Report 2024 
 
I am delighted to provide the Treasurer’s Report for the period 1st January to 31st December 2024. 
 
The club has experienced strong growth during 2024. Our efforts to increase revenue and control expenses as well 
as offer further class opportunities have resulted in a positive outcome for the club.  
 
There were large investments made on equipment, goods and materials in the latter part of the year, and an 
extensive audit was conducted on our Fixed Asset Register and depreciation values.  
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In 2024, total income increased by 28% from 2023 
 
The contributing factors to this increase include: 

• An increase in number of enrolments in Competition and Recreational Programs 
• Competitive squad income increased by 29% from $504,685k to $676,052k 
• Recreational class income increased 34% from 2023 to 2024. This included an increase of KinderGym by 38%. 
• An increase in the holiday program from $123,625k to $156,887k (23% increase) 

 
In 2024, our total expenditure increased by 31% from 2023, attributed to multiple factors: 

• Remuneration: In 2024 we paid $1,911,525M in salaries compared to $1,597,014M in 2023. This is a 17% 
increase and relates to: 

o Additional roles established including the General Manager, Technical Director, and Operations 
Manager uplift together with; 

o additional coaches for classes established across both venues and to supplement existing programs  
• Promotion and Advertising was a significant increase in 2024 with important investment aligned to the 

commercial and community engagement of our Digital and Creative strategy. This equated to a $ 44 135’ 
increase.  

• Repairs, Maintenance and Equipment was the second highest expenses over and above salaries with significant 
effort made on improving the equipment and apparatus required across Coomera and Miami.  The large portion 
of expense was attributed to: 

o New Gym Equipment 
o Venue Repairs and Upgrades 
o Compliance 

 
Cash Flow Statement: 
Our cash flow statement demonstrates the inflows and outflows of cash throughout the fiscal year. Our Cash Flow 
showcases the club's ability to manage its financial resources effectively.  
 
Bank Account Balances: 
At the beginning of 2024, our working bank account balance was $ 698k. As of 31st December 2024, the balance 
was $ 1,090M. These funds are readily available to support the club's ongoing operations and initiatives. 
 
The Fundraising account ended 2024 at $ 28k and has a closing balance of $ 21k as of 31st December. The club 
used this fund to support athletes selected for National and Australian Selections and associated fees. Funds were 
also used for athlete bursary support. 
 
Budget Performance: 
Our financial results for the year surpassed our budget forecasts. We closely monitored our expenses and revenue, 
adjusting where necessary to ensure financial stability and as we know the revenue for the club is not as fluid at the 
end of the year in comparison to the start of the year when registrations roll over for the new year. 
 
In September 2024, the General Manager commenced, a financial review and remodelled to allocate funds 
towards significant investment in equipment across both venues. Funds had previously been allocated in the year 
for initial equipment needs however following further review in September of the current asset register, a proposal 
from the Technical Director to replace old with new and add additional equipment was approved by the Board in 
November. Further to that $25k was spent on further upgrades in December to ensure safety and compliance at 
Miami.  
 
Reserves and Surplus: 
The club has maintained a healthy reserve fund to support future investments and unforeseen expenses. This 
account is aimed to support the investment in equipment replacement and maintenance across both venues. 
These funds were not used in 2024. We envisage this fund will continue to support equipment purchases including 
equipment additions, replacements and/or changes based on recommendations and prioritisation based on 
program needs and club return on investment if the club requires unforeseen investment in future equipment.  
 
Financial Controls and Compliance: 
The club has established a range of financial controls and compliance measures to ensure transparency, 
accountability, and responsible management of resources.  
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These include: 
- Governance: Finance Risk and Audit Committee established in 2024 with the purpose to review financial risk 

and review budget targets and proposed remodelling to ensure targets are met. 
- Quarterly Reconciliations: Bank accounts are reconciled monthly to ensure accuracy and provided to the 

Board for review. 
- External Audits: Annual independent audits are conducted to assess financial integrity and compliance with 

regulations with a new auditor appointed in 2024. 
- Policy Frameworks: Financial operations follow an internal finance policy, aligned with Australian accounting 

standards and governance requirements. 
- Compliance Monitoring: Ongoing checks are in place to meet ATO, Fair Work, and legal reporting obligations. 

 
These measures support sound financial stewardship and ensure the club’s long-term sustainability and trust with 
members and stakeholders. 
 
Future Financial Plans: 
As a club we plan to continue growing income streams through future commercial opportunities, creating 
additional products and services and reviewing ongoing operational expenses. We continue to seek assistance 
from Local, State and Federal funding with an emphasis on Infrastructure improvements and long-term Lease 
Agreements and Equipment Investment across both venues. Our intent is to allocate resources strategically to 
enhance our members’ experience and further develop our programs and services.  
 
The club instructed our newly appointed auditors, Accru Accounting who have compiled the accompanying special 
purpose financial statements of Gold Coast Gymnastics Club, which comprise the asset and liabilities statement, 
income and expenditure statement, the statement of cash flows, a summary of significant accounting policies and 
other explanatory notes. The statements within the 2024 Annual Report give a true and fair view of the financial 
position and performance of Gold Coast Gymnastics Club during and at the end of the financial year of the 
association ending on 31 December 2024. At the date of this statement, there are reasonable grounds to believe 
that the association will be able to pay its debts as and when they fall due. These financial statements have been 
prepared on a going concern basis which contemplates continuity of normal business activities and the realisation 
of assets and settlement of liabilities in the ordinary course of business. The ability of the association to continue 
to operate as a going concern is dependent upon the ability of the association to generate sufficient cashflows 
from operations to meet its liabilities.  
 
As a Board we believe the club is in a strong financial position and would like to thank all members for their ongoing 
support of the club. 
 
6.2. 2024 Financial Statement: 2024 Audited Financial Statement – CLICK HYPERLINK 
6.3. 2024 Annual Report: 2024 Annual Report – CLICK HYPERLINK 
 
7. Election of Office Bearers 

 
Nominations: 

 
1. Kimberley Iliff – CLICK HYPERLINK 
2. Cameron Lynch – CLICK HYPERLINK 

 
8. General Business and Member Motions 

 
None Received  
 

9. Meeting Close 

https://goldcoastgymnastics.com/wp-content/uploads/2025/06/2024-Final-Financial-Audit-Report-Gold-Coast-Gymnastics.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Gold-Coast-Gymnastics-Club-Annual-Report-2024.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Kim-Iliff-Nomination-for-Board-Position.pdf
https://goldcoastgymnastics.com/wp-content/uploads/2025/06/Cameron-Lynch-Nomination-for-Board-Position.pdf

