
Participation
& Programs

Effective Governance, 
Systems & Staffing

Facilities & Asset 
Maintenance

Marketing & Member 
Engagement

High Performance 
Competition & 
Development

✓	Over $250,000 of new investment across venue apparatus 
and equipment since 2023 

✓	Improved safety and maintenance procedures aligned to 
OHS

✓	Creation of an Asset Register reporting on equipment 
maintenance and required upgrades

✓	Over $60k of investment in building maintenance and 
cosmetic improvements at Miami

✓	Coach Investment - 5 New Appointments
✓	MAG Head Coach Rodrigo Caron
✓	WAG High Performance Coach - Misha Barabach 
✓	MAG Senior Coach - Sam Thackway
✓	Competitive Club Coordinator - Lily Crispin 
✓	Recreation Club Coordinator - Mack Keen 
✓	Launched Health and Wellbeing partnerships with Mind 

Ignition and Art Physio
✓	Coach education and training focused investment
✓	New High-Performance strategy
✓	Competitive and Recreation performance
✓	KPI's for senior coaches
✓ 	Reintroduction of KinderGym+ (Gymnast Pathway) 
✓	Coach Education support for accreditation and travel

✓	New Brand logos created for all recreation and competitive 
programs

✓	Online recreation skills marking
✓	Improved promotion material for launching new and 

existing products and campaigns
✓	Education and training focused investment for recreation 

coaches
✓	Discounted School Holiday Program

✓	Professional partnership with Get-Content (Creative and 
Digital Contractor)

✓	Established Marketing and Communications Strategy to 
ensure ongoing and effective member communication

✓	Focused investment on Travel Support Bursaries for
✓	National and International selection
✓	Membership Welcome Packs with Free Gift
✓	Implementation of a Stakeholder Engagement Strategy

✓	Creation of two new Board sub committee's (Strategy & 
Governance and Finance, Risk and Audit) 

✓	Formation on an annual Board Governance Calendar 
✓	Established Board and Sub Committee Charters 

Operational improvements and continued investment in 
staffing

✓	Improved Process Management systems and Inauguration 
of a Master Club Integrity & Safeguarding Framework
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MEMBER INCREASE - 
RECREATION & COMPETITIVE

2023 2024

3099 3222

21% 188
285

17.5%

51%

Total Rec Total Rec% %Total Comp Total Comp% %

4%

Increase in Kinder Gym  
and Recreation

Reduction in 
drop offs

Increase in commercial 
 trading income

Website traffic 
up approx.

Increase in social media 
reach from 2023

26%
SINCE 2022

38%
COOMERA

18%
MIAMI

5%
FROM 2023

116%
PER WEEK

223%
FACEBOOK

635%
INSTAGRAM

✔ CREATIVE & DIGITAL STRATEGY
Brand Identity and Awareness

✔ IMPROVED CULTURE
Incentives, Engagement, Mentoring and 
Training

✔ STAFF & COACHING
Significant investment in supporting club 
operations'

✔ IT SYSTEMS
IT and cyber risk system enhancements

✔ EQUIPMENT UPGRADES
Investment in Equipment and Venue 
improvements

✔MERCHANDISE RANGE
New club merchandise range that combines 
functionality and style at low prices

✔MEMBER INCREASE
Member increases across recreation and 
competitive participants

Key Highlights

goldcoastgymnastics.com

2023-2025
Strategic Plan

STATUS UPDATE


