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Kim lliff

On the 8™ June 2023, the club
released its 3 year strategic plan.
This plan set a clear direction
including clarifying the mission,
vision, and values of GCGC.

The second half of 2023 was a period
of significant change for the club.
The Board and Management Team
were committed to ensure the right

foundations, operating model and structure
were put in place to implement the strategic

plan and set the club up for success.

The strategic plan identified five strategic goals. Below are
the changes implemented throughout 2023 to assist the

club in achieving these goals.

1. High Performance Competition and
Development: A Gymnastics High
Performance Centre that produces
athletes competing at state, national and
international levels.

The foundation required to achieve this

goal was to recruit a Technical Director

who could lead a supportive, high quality
coach development program across all
gymsports, and ensure successful athlete
development training programs are in place,
designed to develop and prepare athletes
for competitive gymnastics. Trish Hade was
appointed to the Technical Director role

and commenced on 14" August. Trish is an
accomplished gymnastics professional with
a career spanning over three decades. Trish
brings a wealth of experience and expertise
to Gold Coast Gymnastics. Over the last
decade, Trish has undertaken various roles
at Gymnastics Queensland, including the
WAG Gymsport Manager. Instrumental in
managing the MAG & WAG High Performance
Centre, they cultivated an environment that
produced numerous World Championships
and Commonwealth Games athletes. Her
experience as the High Performance Manager,
overseeing all four Olympic Gymsports, further
solidifies her comprehensive understanding
of gymnastics and the critical factors

that contribute to success at all levels of
gymnastics.

2. Participation and Programs: A wide
offering of programs to suit the various
needs, ages and ability levels of our
members.

Participation and Program delivery is at the
forefront of the clubs’ general practises. We
want to continue to provide effective, efficient,
appealing products that provide a safe, fun,
and engaging experience whilst establishing
strong and effective coaching to achieve
individual goals. You may hear under the new
strategy discussion around pathways, and
this is key to providing members with a clear
picture on their journey as a gymnast and with
GCGC. We understand that each and every
member has a different pathway however

we believe that once you become part of the
club, the delivery and execution of our service
together with our vision to innovate is why we
are considered one of the top 10 Recreation
and Competitive Gymnastic Clubs in Australia.

3. Effective Governance, Systems and
Staffing: An effective leadership group
supported by engaged staff, coaches and
volunteers

With the resignation of Michael Brown in June
2023, the board focused on assessing the
leadership structure, operating model and

roles and responsibilities required to take

the club through its next phase. The board
implemented changes to the structure in
Operations in parallel to recruiting a new
General Manager to lead GCGC. The board
discussed at length, the skills, experience,
and capability required in this role to lead
the club and carefully crafted a new job
description. The board were able to secure
Ross Cunningham in the recruitment process
and Ross commenced on 18" September.
Ross brings with him over 17 years of
experience in the sports industry, in senior-
level management and executive roles. Ross
has a keen ability to drive business growth,
build strong teams, and implement innovative
strategies. As the former General Manager for
Sport Delivery and Government and Acting
CEO at Athletics Victoria, Ross managed

the organisation’s operations and sport
delivery across various sectors, establishing
relationships with local government,
commercial partners, and stakeholders. Prior
to this, Ross served at Scottish Athletics for 8
years where he played a pivotal role in the
planning and execution of the 2014 Glasgow
Commonwealth Games Legacy Plan.

The board provided direction to Ross and
Trish upon their commencement that critical
focus needed to be applied to the attraction
and retention of quality coaches along with
building a strong, collaborative, and positive
team culture across all programs and
operations.

In August 2023, the board endorsed for a

new payroll system to be implemented to
reduce risk and operational costs along

with delivering enhanced functionality
including the effective management of coach
accreditations and certificates. This was
implemented into the operation in September
2023.

In quarter 4 of 2023, the board focused on
uplifting the quality of its governance through
the assistance of Ross Cunninham, who also
performs the role of Secretary. The board
have developed an annual board calendar,
have agreed on changing the board meeting
cadence and have introduced a Finance,
Risk and Audit sub-committee to provide
more targeted governance and oversight.
The board will continue to assess its way

of working to ensure it is adding value and
providing the appropriate strategic direction,
oversight and governance for the betterment
of the organisation.

4. Marketing and Member Engagement:
A successfully marketed club with an
engaged member base.

An engaged member base is not just the
members within GCGC. It is also about our
community. Ava Costa, a Premier gymnast
sustained a serious spinal injury at training

in April 2023. As a result, Gymnastics
Queensland, Premier and the gymnastics
community rallied to support the ‘Walking
With Ava’ foundation through “Pink Bows &
Toes Week"” from June 3. Our members raised
$1089.99 and the board contributed $2000 on
behalf of the club to bring our GCGC donation
total to $3086.99.

The board endorsed a standardised policy to
provide financial assistance to athletes who
are selected in Queensland State Teams. This
policy is in-line with the strategic objective to
provide financial support opportunities to our
athletes.

The board provided direction to Ross upon
his commencement that critical focus
needed to be applied to uplifting the quality
of communication with members. This

has resulted in Ross and the Operations
team implementing a number of new

and standardised processes regarding

how programs, coaches and member
services communicate via email/iClass
and social media. This is in addition to

the implementation of more effective
communication pathways including member
forums.

5. Facilities and Asset Maintenance:
High standard facilities and equipment
backed by an effective management and
replacement process.

In 2023 emphasis was placed on ensuring
the club has a home to continue delivering
gymnastics in the communities we operate
to maintain and develop our gymsports
products and services for the future. As a
club we continue to work with the City of
Gold Coast Council to explore infrastructural
improvements and equipment upgrades to
provide the best facilities and equipment to
our members.

I would like to take this opportunity to thank
our stakeholders and partners for their
ongoing support and look ahead towards a
prosperous 2024.



Ross Cunning

I am very pleased to provide the 2023
report to the Gold Coast Gymnastics
Membership as the newly appointed
General Manager. It’s fair to say that
none of us could have predicted the
past 12 months. It has been a time of
challenge and reflection as the club
moves into the new era of its vision
and strategic direction. Amongst the
challenges, we have seen incredible
spirit, optimism, and resilience across
the gymnastics community here on
the Gold Coast. | hope that Gold Coast
Gymnastics Club (GCGC) can continue

to connect with members, provide exciting
products and services as well as celebrate its

successes moving forward.

This year, Gold Coast Gymnastics Club began
implementing critical reforms to the club
governance structure and decision-making
processes. These initiatives will allow the club
to build long-term sustainability and continue
to support growth in the communities we
operate as the club builds towards the
Brisbane Olympics in 2032.

| want to acknowledge the work of the entire
GCGC Team. This year was an outstanding
effort, and on behalf of the club | would like

to thank them for their efforts — Michael
Brown (Departed Executive Director), Anne-
Maree Halkett, Trish Hade, Belinda Sharkey
(Departed) Amanda Gregory (Departed),
Rachelle Reed (Departed), Kimberley Martin,
Glenn Ng, Jamie Broadbent, Racheal Graham,
Nicola Goldsmith, Jackie Hibberd, Danae
Botha, lan Bartlett, Karen Hepburn, Holly
Heitman, Kirsten Selby, Victoria Aroq, Isobel
Wilson (Departed), Suzy Kingdom, Melanie Duff
and Tayla Patton.

The Board has been clear in its future ambition
to drive sustainable growth. In the early part

of this year, the Board met to discuss strategic
initiative performance. At the heart of the
review is an incentive to drive the key ideas
around five strategic pillars: including High
Performance Competition and Development,

Programs, Marcomms, Governance

and Facilities. This approach aligned to
Gymnastics Queensland’s Strategic goals, will
help in capitalising on opportunities to explore
innovative results and achieve targeted
initiatives.

Our strategic planning process considers
feedback from members, as well as market
trends, competitors, stakeholders and
financial markers all of which inform us of
how we prepare and respond to the main
challenges for the club and the sport as a
whole.

I want to acknowledge the outstanding
performances of all our GCGC members
including those that participated and
achieved their very own personal goals
across the year. A special acknowledgment
to those State Team Representatives that
competed for Queensland at the 2023
National Championships in Carrara and those
that gained selection to the Border Challenge
Team as well as those that achieved personal
best performances. | can’t wait to see all our
gymnasts succeed in 2024.

Thank you to our partners. To the City of Gold
Coast Council for their continued support
and guidance in providing safe and secure

facilities as well as ongoing funding to support
our objectives. To Gymnastics Queensland
and Gymnastics Australia and finally, a big
thank you to all of our member parents and
supporters for your continuing support of the
club and everything you do and the time that
you volunteer in doing so to assist us at events
and competition.

In closing, as a club we are fortunate to have
a talented, passionate, and highly capable
Board Committee who will continue to govern
our club and push for innovation. | look

forward to seeing how Gold Coast Gymnastics
grows under their leadership. It has truly been
a privilege to serve the members these last
few months and | hope that | will be able to
add value to the club moving forward.

| now invite you to continue reading the

2023 Annual Report and thank you for your
continued support of Gold Coast Gymnastics
Club.




Anne-Maree Halkett

A warm welcome to club members.
I hope this report finds you well.

In early 2023, | was delighted to join Gold
Coast Gymnastics as Systems and
Membership Co-Ordinator. Originally my
background was in Sports Management
however having extensive experience in
managing operating systems, | quickly

got to reviewing and implementing

some new and refined operating
arrangements to create effective and
efficient improvements. Following Michael
Brown’s departure as Executive Director, |
was asked to temporarily take on the role as
acting General Manager until this position
was filled later in the year. It was throughout
this transition that my role as Systems

and Membership Co-Ordinator evolved to
Operations Manager.

One of the main areas under my review was
the utilisation of | Class Pro (ICP) and what
this offers club members and staff. The ICP
system offers many features and is constantly
evolving to adapt to the challenges of running
a multi-faceted sporting club. Both new and
existing features were evaluated including the
use of our parent portal, the ICP App, the “real-
time” skill assessment system for recreational
programs and technical support. Having
access to the Power Bl system allows a variety
of data to be resourced and streamlined for
reporting purposes. This enables collection of
specific information that is not only relevant
to gymnastics but more importantly, our
individual club requirements.

A key area reviewed in 2023 was the general
practises of the Member Services Team and
how the team best serve the membership.
The initiative to go cashless at both venues
received positive feedback and supported
increased efficiency, improved security,
reduced operational costs and allowed for a
more streamlined approach to data collection
and reporting. Our Member Services Team
remained consistent throughout 2023 with
almost 50% of the team also working in the
coaching space. This adaptability enables
member services to communicate confidently

with all members and offer cohesion between
all areas of the club.

The team thoroughly enjoyed being involved
in many extra initiatives in 2023 such as

our “Pink Bows & Toes” week where the club
raised over $3000 in support of the “Walking
with Ava” Foundation. We also assisted with
fundraising BBQ's, themed weeks like Easter,
Halloween and Christmas, Recreational
Showcases, Competitive Events and the
Competitive Teams Awards Night.

Gold Coast Gymnastics merchandise was
reviewed in late 2023 and sales at both
venues were strong throughout the year with
over 600 Leotards, Crop Tops, Shorts, T-Shirts,
scrunchies and ribbons sold. A new and
exciting club range will be launched in 2024!

In 2023 the club participated in the
Queensland State Government Fair Play
Voucher scheme. This initiative provides a
grant to eligible families of up to $150 per
child, allowing them to participate in an
approved active recreational sport. | was
delighted to see so many families take part
in this with over 150 gymnasts receiving this
grant across both venues.

As part of our dffiliation with Gymnastics
Australia, the club is required to register all

participating gymnasts from our KinderGym,
Recreational, Competitive and Adult Programs.
The Gymnastics Australia Club Portal allows
fast access to National Gymnast information
and facilitates easy access to gymnast
transfers and multi-club members. This year
we registered 3362 gymnasts compared to
3096 registered in 2022, an increase of 8.6%.
Across all programs, the Miami venue had

an increase of 5.2% and the Coomera venue
increased by 11.7% compared to 2022. Despite
the challenging economic climate, our overall
participation rates experienced positive
growth in 2023.

ANNUAL MEMBERSHIPS 2021 - 2023
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Over the year in our KinderGym and
Recreational Program, solid consistency was
observed in trials and enrolments across both
venues indicating an increase in gymnast
participation. It is important to note that our
programs have experienced some fluctuations
due to the current economic climate. The
main contributing factors to cancellation of
enrolments was relocation away from the
Gold Coast and affordability of extracurricular
activities. Across the year our adults

program grew in popularity with 986 adults
participating across both venues. It is exciting
to see the increase in enrolments for this
program over the year. Moving into 2024 my
goal is to continue to look at how we promote
all GCGC programs in the wider community.
Our school holiday program was popular at
both venues and enrolments were consistent
across the four holiday periods. The gymnasts
really enjoy the extra time in the gym during

JUL AUG SEP OCT NOV DEC

B MAG B WAG B TUMBLING

these sessions and we look to continue this in
2024.

Ensuring our members have a positive and
rewarding experience is at the forefront of the
club’s mission. Evaluating our current services,
policies, and procedures will continue to
introduce a variety of exciting and fresh ideas
and concepts, promoting positive community
engagement across the region. As Operations
Manager | am incredibly proud of the progress
that has been made throughout the year and
am excited for the future opportunities that

lie ahead with the core focus being about
growth across all parts of the organisation. |
remain committed to contributing to another
successful year in 2024. Thank you to the
GCGC Team, Club Members and wider
community for your continued support and
dedication.
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Trish Hade

I was excited to join the Gold Coast
Gymnastics team in the newly created
role of Technical Director mid-August
2023. The first few months were
focused on reviewing the coaching
structure and programs across all
areas of the club, along with member

A coaches professional development session The GCGC Coach Accreditation

was conducted on 13" November by Peter Reimbursement Policy was updated to provide
Dowdell, former WAG State Coaching Director incentives for existing GCGC coaches to

and Queensland’s most successful WAG complete further coaching accreditations and
National Levels Coach. The session focused on  to remain committed to coaching at GCGC
strength and conditioning with all Team Leads  long term.

and competitive coaches attending, along

with some recreational coaches who were

keen to expand their coaching knowledge.

Club Championships

The Gold Coast Gymnastics Club Championships were conducted on 9" July with gymnasts
from both our recreational levels program and competitive programs competing. This was the
first time the Championships have been conducted since the Covid pandemic. There was a
total of 35 MAG and 146 WAG gymnasts in the following levels:

engagement within the competitive
programs. Various meetings were
conducted with parents of the MAG
& WAG competitive programs,
including an information session on
the complexities of WAG judging.

With a large workforce of coaches, the focus
has been to strengthen the collaboration
across all areas including between Team
Leads and Member Services, between the
recreational and competitive coaches, as well
as between the three competitive programs
of Men's Artistic Gymnastics (MAG), Women'’s
Artistic Gymnastics (WAG) and Tumbling. I'm
pleased to advise this has been well received
by all staff.

Coaching accreditation requirements for
each program have been outlined, with
coaches completing further upskilling

and accreditation courses, with the WAG
competitive program at Miami the first priority.

Gymnast to coach ratios across all programs
were reviewed to ensure quality coaching,

Coaches Education &
Training

The Gymnastics Australia (GA) Education
Framework changed in 2023, allowing clubs to
train and develop new coaches at their own
individual pace, providing relevant, on the job
training. As part of this new framework, our two
recreational Team Leads, Jackie Hibberd and
Nicola Goldsmith, completed GA’s Coach Club
Educators (CCE) training, providing them with
the qualifications to train new coaches.

During 2023, we had 38 coaches complete
coaching accreditation courses at the
following levels

maximal gymnast participation whilst
ensuring the best value for GCGC.

GCGC has a solid foundation of gymnastics
programs across all levels of the recreational
classes provided. The programs are carefully
planned, progressive and proven to be
successful in allowing gymnasts to move
through the various levels. The recreational
skill assessments was trialled electronically in
November, with a plan to transition to being
fully electronic in 2024, which will create
greater efficiency and more timely feedback
to gymnasts and parents.

TUM /
GENERIC MAG WAG ACRO
Beginner 4 N/A  N/A N/A
Intermediate 3 14 1
Advanced
Module 1 / ] 3 ]
Advanced 1 3

WAG

Recreational - 26
Competitive - 21

Recreational - 28
Competitive - 13

Recreational - 14
Competitive - 13

Competitive - 5

Competitive - 10

Competitive - 10

Competitive - 5

MAG

Level ] Recreotippol -2

Competitive - 2
Level 2 Recreotigpol -3

Competitive - 4
Level 3 Competitive - 9
Level 4 Competitive - 2
Level 5 Competitive — 5
Level 6 Competitive — 3
Level 7 Competitive - 5
Level 8

Competitive - 1

All medallists are detailed under Award and Achievements section of this report.
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Competition Team Dinner

We celebrated the success of our competitive gymnasts across MAG, WAG and Tumbling with
a semi-formal dinner held at SOPO on 18th November with over 250 people attending including
gymnasts, parents, coaches and management.

It was a great evening where we recognised the gymnasts’ achievements and an opportunity
for the gymnasts to enjoy an evening of fun, dancing and celebrations. Our Club Captains for
2024 were announced at the dinner as being:

« MAG - Michael Dobroskok

« WAG - Abigail Skelley

« TUM - Sienna Hepburn

All award recipients are detailed under the Award and Achievements section of this report.

Venues

Comprehensive equipment maintenance reports were completed in April at both the Miami and
Coomera venues by our external equipment supplier, Amco Gymnastics. These reports were
used to:

« Identify equipment safety hazards resulting in the repair or replacement of equipment.
« Develop a long-term equipment replacement plan.
« Create a reference point for future annual equipment and safety checks

Several other equipment upgrades and checks were completed during 2023:

« Installation of a new, 14m x 14m sprung floor at Coomera in late November providing a larger,
dedicated area for the use of the recreational programs

« Repurposed floor matting from Coomera was installed on the recreational floor area at Miami
providing a refreshed look, featuring even, consistent matting throughout the entire floor area
and surrounding areas of pommel and rings.

« Installation of updated Parallel Bars beside the pit at Coomera

- Annual rigging inspections were completed at Coomera (February) and Miami (October)

I would like to thank our members for their ongoing support and the gymnasts for their training
and commitments throughout the year. Thank you to all the coaching staff and Team Leads for
making me feel welcome in the Technical Director’s role and being receptive to new ideas, change
and a collaborative approach across all areas of the club. Thank you, Ross Cunningham and
Anne-Maree Halkett, for your ongoing support as we continue to build a strong team in 2024.

Coaches
Reports
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Recreational

The year 2023 has been one
of growth, achievement,
and inspiration within

our programs. From

the giggles of toddlers
exploring movement to
the determined strides of
recreational gymnasts
mastering new skills, our
programs have continued
to inspire and empower
gymnasts of all ages

and skill levels, fostering
a love for the sport and
promoting physical
fitness, coordination, and
confidence. As we reflect

Jackie Hibberd

on the past year’s journey, we celebrate the dedication,
accomplishments, and progress of our gymnasts and the expertise of our coaches.

KinderGym

Our KinderGym program has continued to nurture the curiosity,
creativity, and development of our youngest gymnasts, laying
the foundation for a lifelong love of movement and physical
activity. Through playful exploration, structured activities, and
interactive games, our KinderGym classes promote motor skill
development, socialisation, and cognitive growth in a safe

and supportive environment. To attract more participants, we
have continued to offer free trials within the program, enticing
new members to experience our classes without financial
commitment. This year, a total of 506 participants enjoyed free
trials at Miami, while Coomera welcomed 541 participants. In
2023, we have seen our little gymnasts blossom into confident,
capable individuals, ready to embark on their journey of
learning and discovery.

Recreational

The Recreational program has flourished in 2023, providing

a dynamic and inclusive environment where gymnasts of all
ages and abilities can thrive. From beginner-level classes
focusing on fundamental skills to advanced classes challenging
gymnasts to push their limits, our program caters to the diverse
interests and aspirations of our gymnasts. Within our program
we extend the same courtesy of free trials as in KinderGym,
with the goal of attracting and engaging new participants.
Throughout this year, Miami attracted 659 participants, while
Coomera enticed 798 participants, all who enthusiastically
embraced the opportunity for a free trial. In 2023, we have
witnessed remarkable progress, dedication, and achievement
as our gymnasts conquer new skills, build friendships, and
cultivate a love for the sport that extends beyond the gym.

Nicola Goldsmith

KINDERGYM
FREE TRIALS 2023

541 506
Participants | Participants

52% 48%

B COOMERA H MIAMI

RECREATIONAL
FREE TRIALS 2023

Participants \Participants

B COOMERA H MIAMI

Increased Participation and
Engagement

This year witnessed a significant increase in the number of
participants enrolling in our gymnastics classes, reflecting the
growing popularity of the sport within our communities. At Miami,
the KinderGym program had 86 active members at the end of

the year, up from 66 in 2022, a 30% increase. At Coomerq, the
KinderGym program had 123 active members at the end of the
year, up from 104 in 2022, an 18% increase. The Recreational
program at Miami had 474 active members at the end of the year,
up from 407 in 2022, a 17% rise, and Coomera had 619, up from 481
in 2022, a 28% rise. In response to the increase in numbers, we
opened new classes at both venues, across both programs and
all levels, to ensure as many participants as possible could be
accommodated. This has helped keep waitlists to a minimum,
ensuring timely access for all interested participants. Our programs
have embraced diversity and inclusivity, creating a welcoming
environment where every gymnast can thrive.

Skill Development and Progress

Throughout the year, our dedicated coaches and assistants have
nurtured the growth and development of our gymnasts, focusing
not only on skill acquisition but also on fostering confidence,
resilience, and determination. Skills assessments of the
gymnasts take place twice per term, ensuring all apparatus

are assessed. During skills assessment, coaches evaluate
gymnasts based on a list of skills tailored to each level. This
assessment not only helps coaches monitor each gymnast’s
development for progression to the next level but also provides
parents with updates on their child's achievements. Miami
celebrated 662 gymnasts graduating, while Coomera marked
445 gymnasts graduating. From perfecting forward rolls to
conquering cartwheels, each accomplishment represents a
testament to the dedication and perseverance of our gymnasts
on their journey toward mastery.

School Holiday Progam

The School Holiday program has proven to be a resounding
success, drawing praise from both participants and parents

alike. Over the holiday periods, enthusiastic youngsters eagerly
immersed themselves in a range of gymnastics activities, games,
arts and crafts, movies, and free exploration time, all under the
guidance of our experienced coaches. The program'’s popularity
soared as word spread of the dynamic and engaging sessions
offered, with many days booking out. Throughout the year, a total
of 5646 participants attended the program in Miami, while Coomera
saw 440 eager participants take part in the engaging activities.
The program’s success was evident in the overwhelming positive
feedback and the beaming smiles of the children.

Schools

The School’s program has continued this year and has proven to

be a resounding success, with a diverse range of schools actively
participating and enjoying the classes offered during regular school
hours. At Miami, Broadbeach State School — Special Education
returned with enthusiasm for Term 2 and Term 3, eager to participate

END OF YEAR
ACTIVE MEMBERS
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in gymnastics classes tailored to meet the diverse needs and abilities of its students. The
school’s dedicated staff provided valuable assistance to the coaches, and personalised support
to the students during class to ensure maximum participation and engagement from the
students. At Coomera, we saw the return of both Assisi Catholic College — years 7 to 10 choosing
to take part in gymnastics as part of their optional sport, and Benowa High — year 7 sports
excellence students taking part and trying gymnastics for half a term.

Events

The Recreational Club Championships were held at the Coomera venue on Sunday 9th July,
and marked a significant milestone as they made their return for the first time since before the
COVID-19 pandemic. The competition was open to all Recreational Level 1to Level 3 gymnasts
and proved to be an overwhelming success attracting a total of 78 gymnasts eager to display
their skills and compete. Among them, 30 gymnasts competed in WAG Level 1, 29 gymnasts
competed in WAG Level 2, 14 gymnasts competed in WAG Level 3, 2 gymnasts competed in
MAG Level 1, and 3 gymnasts competed in MAG Level 2. Family and friends filled the venue with
cheers and applause to support the gymnasts. This also gave the competitive coaches an
opportunity to see the amazing talent our gymnasts showed, with some gymnasts being offered
positions within the competitive MAG, WAG and Tumbling programs. The gymnasts thoroughly
enjoyed the event, relishing the opportunity to compete and showcase their skills after a long-
awaited return, and look forward to returning to the competition floor next year.

The Christmas Showcase, held at the Coomera venue on Sunday 3rd December, was an
overwhelming success, charming audiences with its festive spirit and fun performances.
Families and friends gathered in anticipation, filling the venue with warmth and excitement. The
gymnasts, dressed in colourful Christmas clothes, showcased months of dedication and hard
work, delivering beautiful performances that left the audience cheering. The event boasted

257 gymnasts displaying their talents, with 33 from JuniorGym, 31 from Bronze, 62 from Silver,

67 from Gold, and 64 from Levels 1-3, contributing to the diversity and excitement of the event.
The fantastic applause and glowing feedback from gymnasts and parents highlighted the
Showcase's success, reaffirming its position as a cherished holiday tradition that brings our
venues and communities together in celebration year after year.

Coaches

During the year, our dedicated coaching staff have worked tirelessly to provide personalised
instruction and support, helping gymnasts develop their skills, overcome challenges, and
achieve their goals. With their combined extensive expertise and passion for gymnastics, they
create a nurturing and supportive environment where individuals of all abilities can thrive.

Our coaches are continuously committed to upskilling and refining their expertise to provide
the highest standard of coaching to our gymnasts. Through face-to-face and online courses,
in-house workshops and professional development opportunities, and ongoing mentoring,
they stay abreast of the latest techniques, and best practices in the field of coaching.

This dedication to upskilling not only enhances their own knowledge and abilities but also
translates into tangible benefits for our gymnasts. Throughout the year, at Miami, three
coaches successfully obtained their Beginner accreditation, while seven coaches advanced
to Intermediate accreditation, and four coaches completed their Advanced Coaches Course
— Module 1 accreditation. At Coomera, eight coaches successfully obtained their Intermediate
accreditation, and four coaches completed their Advanced accreditation. Their proactive
approach to upskilling reflects their unwavering commitment to providing top-quality coaching
and ensuring the continued growth and success of our programs.

In closing we reflect on the achievements of the past year, we are filled with pride and gratitude
for the positive impact of the Miami and Coomera KinderGym and Recreational programs on
our communities. We remain committed to providing exceptional opportunities, nurturing the
potential of every gymnast, and enriching the lives of our communities through the power of
sport, movement, and play. Together, we look forward to another year of growth, success, and
to fostering the potential and well-being of every child who walks through our club doors. Thank
you to all our dedicated coaches and to families for their continued support.

Competltlve
Men's Artistic
Gymnastics

Glenn Ng (MAG TEAM LEAD)

The Men’s Artistic Gymnastics (MAG) program has had a stellar year with many new individual
and club achievements. From a club perspective, our investments in the junior program over the
past two years have paid off with many gymnasts being retained and progressing into the higher
levels of the MAG program. With the club having one of the largest number of MAG gymnasts in
Queensland, it has been a challenge for the coaching staff to manage and ensure these gymnasts
achieve their full potential. In light of this, our MAG coaches have upskilled with many professional
development opportunities throughout the year and focused on developing a tight and supportive
team culture. This has paid off with many new team personal bests for the year 2023.

Senior Regionals, State Championships and
Queensland Team Trials

The first competition of the season started with the senior levels in preparation for the Australian
Championships in May. With competition season commencing in March, it is always a struggle
for our senior gymnasts to be prepared for the Queensland trials. This is especially difficult for all
the level 6 gymnasts from 2022, who have only six months to transition to level 7. With the team
filled with up-and-coming gymnasts, the guys still performed exceptionally well with numerous
medals and placings achieved at Senior Regionals and Senior State Championships.

A big congratulations to the following boys who were selected to represent Queensland at the
2023 Australion Gymnastics Championships.

QUEENSLAND TEAM MEMBERS

Level 9 Junior Senior International

International

Level 7U/13 Level 9 Open

Josef Neumann
Kane Rodway
Michael Dobroskok

Ethan Rohas-Smith Joshua Sharkey David Tanner (NCE)
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Australian Championships

The Australian Championships were held at the Gold Coast Sports and Leisure Centre on the
Gold Coast. Our gymnasts worked very hard all year to peak at this marquee Australian event.
With home court advantage, the Queensland Team were ready to produce some competitive
results. Congratulations to the following gymnasts on their Championships medals.

AUSTRALIAN CHAMPIONSHIPS MEDALLISTS

Gymnast Division

Team/Individual Medals

Kane Rodway Level 9 Junior International Team Bronze Medal

Team Bronze Medal
Floor Bronze Medal
Pommel Horse Bronze Medal

Team Gold Medal
Floor Silver Medal

Michael Dobroskok Level 9 Junior International

Joshua Sharkey Level 9 Open

Ty
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Junior Australian Team Selection -
Michael Dobroskok

In light of his results at the Australian Gymnastics
Championships, Michael Dobroskok was selected
to the Australian Junior National Squad training
camp in Canberra. He then participated in three
online selection trials for Australian teams. Placing
among the top five, Michael was selected into the
Junior Australion Team that would compete in the
Austrian Future Cup and the Olympic Hopes Cup
in Czech Republic. This is an extremely significant
achievement for Michael and the club as he is

the first ever home grown GCGC gymnast to be
selected into an international team.

Austrian Future Cup
and Olympic Hopes Cup
Czech Republic

Michael did exceptionally well for his first
competition representing Australia as a junior
international. On their first competition at

the Austrian Future Cup, the Australion Team
came agonisingly close to the medals, with

a 4™ place finish. This was however, still a
personal best for the Australion Team and we
could not be prouder of their efforts.

Michael individually placed 14t all around
with a personal best score of 73.50. The final
competition for Michael was the Olympic
Hopes Cup in Czech Republic where the
Australian Team battled out for the title
against strong gymnastics countries like
South Korea, Hungary and Czech Republic.
Like a dream come true, the Australion Team
hit all their major routines with a total score
of 301.35, winning the gold medal in the team
competition. Individually, Michael achieved
his goal score of 73.00 for the second time
and placed 1ith all around in the competition.
Congratulations Michael, on stellar
performances. You represented Australia well
and we could not be prouder of you.

Queensland Club
Championships

The State Club Championships were held at
the Sleeman Sports Complex with the top
Queensland MAG clubs battling for the title of
Queensland Club Champion. With the maijority
of our gymnasts moving up a level in 2023,

the juniors while not as prepared as previous
years, still achieved a top five finish in the Level
3-4 and Level 5-6 divisions.

The senior gymnasts were better prepared
than 2022, upgrading their routine difficulty
substantially. This led to the senior teams
winning silver in both the level 7-8 and 9-10
division, which was a significant improvement
from 2022.

With combined scores across all the level

3 - 10 divisions, GCGC MAG team placed

27 overall, which is our highest ranking at
Queensland Club Championships since 2016.
Congratulations to the MAG gymnasts and
coaching team.

QLD Club
Champlonships
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Junior Regional
Championships

The Junior Regional Championships were
held on home soil at the Coomera Indoor
Sports Centre on the 6" August. The gymnasts
used this competition as a pathway to
prepare and peak for the Junior State
Championship. The coaches can proudly say
“mission accomplished”. Our gymnasts had
an exceptional day, collecting a total of 111
medals across levels 2 to 6. Furthermore, 14
gymnasts finished in the top three positions

in their divisions and earnt a place in the Gold
Coast Regional level 3-6 Representative team.
Congratulations to the following boys who
were named into the Gold Coast Regional
Team.

GOLD COAST REGIONAL TEAM MEMBERS

Level 3 Level 4 Level 5/6

Connor Selby
Mathew Dalziel
Samuel Hollyer
Jagger Robertson

Bryce Vincetic Andrei Popa

Jeremy Scriven Zai Bryson
Brax Mochan
Charlie Walker
Riley Lynch
Jasper Power
Sebastian Hawthorne
Rafael Siemer

SENIOR STATE
CHAMPIONSHIPS MEDAL TALLY

JUNIOR REGIONAL
CHAMPIONSHIPS MEDAL TALLY
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Junior State Championships

The Junior State Championships is the pinnacle junior individual event for Queensland and is

a strongly contested event. For many gymnasts, the goal is to place amongst Queensland’s

top junior gymnasts and earn a medal. This can be challenging given not only the standard of
Queensland’s juniors, but also the nervousness and anxiety one experiences at this event. For
the coaches, it is considered a massive achievement to achieve this goal and wow did the boys
deliver this year! 28 medals were won with 11 state champions on various apparatus. This was
easily one of our best results in a very long time and we are extremely proud of the boys on their
performances.

National Clubs Carnival

The 2023 National Clubs Carnival was particularly exciting for GCGC as this was the first time
since 2016 that the club filled a team for every single division. This is particularly difficult with only
two clubs in Australia achieving this. Competition amongst the nation is extremely tough with
National Clubs Carnival being the premier club event in Australia.

The competition started with outstanding success with our level 3 team winning gold in E
division, for the first time since 2018. Next to compete were the level 4 and 5 boys who did their
best to place 10 in D division. The boys are to be commended for their team effort, as this was
by far the toughest competition across all the divisions.

GCGC for the first time in a number of years fielded a team for division C comprised of level 6
and 7 gymnasts. Despite being very nervous, they did their best and gained a top three placing
on their first attempt as a club and earnt an overall 4" placing as a team.

Next to compete was the Masters Division with many of our “old boys” and ex gymnasts
competing as a team. The competition was extremely tight and the men placed 3 overall, just
within 1 point of the Masters title.

The division B team comprised of level 7 and 8 gymnasts are to be highly commended for some
of the best teamwork in our club. With only one all around gymnast, the team gathered together
and embraced their strengths, focusing and contributing top scores on each apparatus for the
team, leading to their highest placing in the past three years, finishing 2" overall.

Our level 9 and 10 gymnasts finished off the competition, competing in Division A. Despite injury
preventing the guys from competing to their full potential, they finished 5%, securing vital points
for the club in its overall placing.

By the end of the event, GCGC was awarded its highest placing in over 8 years, finishing 2™
overall across all clubs in Australia. Our best result since 2016.
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Final Words

The Gold Coast Gymnastics MAG Team had a stellar year with multiple accolades and
achievements. With the programme rebuilding four years ago, we knew that it would
take approximately five years before we achieved our main goals. Placing 2™ both

in Queensland and Australia in such a short period was unexpected and extremely
satisfying. While success on the podium is fantastic, nothing is more fulfilling than
watching these gymnasts grow and bond together, enjoying the sport of gymnastics,
while building a supportive and resilient mindset. A big thank you goes to our coaching
team of Glenn Ng (MAG Team Lead), Belinda Sharkey, Sam Thackway, Louise Johnson,
Callum McCarthy, Mackinley Keen, Michael Dobroskok, Joshua Sharkey, Lachlan Richards,
Payten Plum and Kaimanna Barry for their relentless passion and drive to achieve
excellence as well as our club staff and management who supported us throughout
these years. We look forward to the year 2024 with more success to come!

Competitive
women's

Artistic
Gymnastics

Kimberly Martin (wWAG COOMERA TEAM LEAD)

The focus of the WAG program at Miami for the gymnasts was on developing strong basics and
consistency to allow the gymnasts to build a strong foundation for future skill development and
progression through to the higher levels. Whilst for the coaches, professional development was
their focus to upskill their knowledge base. This was achieved through attendance at coaches’
professional development sessions, accreditation courses, ballet and judging workshops.

The overall gymnast numbers in the Miami program for 2023 has remained stable, with 50
gymnasts in the WAG program during 2023, which was slightly higher than the 46 in 2022.

In 2024, we look to continue to build the gymnasts numbers through gymnast retention and
a consistent talent identification framework whilst simultaneously enhancing the coaches
knowledge through ongoing workshops.

In 2023, the primary objective of the WAG Coomera competitive program was to prioritise the
promotion of stability, communication, and growth. This entailed:

« A deliberate effort to increase the programs participant base, specifically within level 1 to 3.

« Enhance the development of coaches and gymnasts, fostering their improvement and
confidence.

+ Create a solid foundation for our junior gymnasts, while recognising and celebrating the
commitment of our long-standing senior gymnasts.

+ Building the relationships and trust within the program.

The gymnasts and coaches demonstrated the value of teamwork and sportsmanship, through
participation in training and competitions, with an emphasis on actively encouraging and
supporting each other. The program focused on striving for individual excellence whilst also
contributing to the collective success and strength of the team.

Increased WAG Coomera Program gymnast base

The year of 2023 saw approximately 66 gymnasts train in the WAG Coomera competitive
program from level 1-10. This was an increase from the 58 gymnasts in 2022 (13.79% increase)
and 37 gymnasts in 2021, with a staggering increase of 78.37% over a two year period.

As mentioned earlier, in 2023 there was a heavy focus on growing and developing our lower
levels to establish a robust and highly competitive program for the future. As some of our senior
gymnasts were reaching the end of their careers, it became evident that our attention needed
to be directed towards ensuring a consistent influx of gymnasts within the junior and pre-
development levels, which is crucial for the continuity of our senior program. We commenced
2023 with 35 gymnasts in the WAG Level 1to 3 program, a 59.09% increase from 22 gymnasts in
2022. At the end of 2023 84% of WAG Coomera gymnasts moved into the next competition level.
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ACTIVE MEMBER GROWTH FROM START TO END OF YEAR
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EXTRA-CURRICULAR
PROGRAMS

Ballet

We are very privileged to be one of only a handful of clubs in Australia to offer ballet as part

of the WAG Coomera program. In 2023 the compulsory ballet program was included within
ordinary training hours for all gymnasts from level 3. The program has been designed to focus
on developing body posture, elongation, artistry, fluency, and graceful movement. It has been
modified specifically for the needs of enhancing each gymnasts’ gymnastics abilities within
their respective levels. GCGC's very own coach, Suzy Kingdom is our ballet instructor, with 15
years ballet experience including performing in the Queensland Ballet Scholars Class.

Tumbling

In 2023 we provided a weekly compulsory tumbling program at our Coomera venue with
GCGC's Tumbling Lead Jamie Broadbent, to improve technique and confidence within our level
5 to 10 gymnasts. This also provided an opportunity for Jamie to collaborate with the coaches in
identifying areas requiring specific attention.

Workshops

During April, we welcomed special guests Kym and Peter Dowdell to conduct two workshops for
our Level 5-10 gymnasts across Coomera and Miami. Kym Dowdell was the CEO of Gymnastics
Queensland for 10 years and is also a member of the International Gymnastics Federation (FIG)
Women'’s Technical Committee. Peter is one of Australia’s leading performance coaches and
educators and has directed two of Queensland’s most successful high-performance programs
and coached 16 All Around National Champions. The floor workshop focused on developing
leaps and jumps, particularly for senior skill requirements, highlighting the importance of
flexibility. Peter emphasised the significance of correct skill progressions and its impact on a
gymnast’s long-term success on the Uneven Bars. He stressed the crucial nature of following a
structured plan to improve skill proficiency and reduce the likelihood of developing habits that
are difficult to correct in the future. The entire WAG competitive program, including coaches
and gymnasts, thank Peter and Kym for conducting these exceptional workshops, which have
provided our gymnasts and coaches with greater insight into specific techniques and overall
skill development.

Open Team Pathway

At our Coomera venue, we offered a semi-competitive WAG level 4 to 7 program known as Open
Team. This program was established in 2021 to offer gymnasts a structured yet flexible program,
whilst allowing those with a passion to compete, the opportunity to attend local, regional & team
events. Over the course of 2023 we had 9 gymnasts and it has proven to be a great program for
gymnasts looking to reach their full gymnastics potential whilst having fun with friends.

WAG TEAM SELECTIONS

Senior State Squad

We congratulate level 9 gymnast, Asher Edwards, on her selection to the 2023 Gymnastics
Queensland WAG Senior State Squad, which provided her the opportunity to attend three clinics
with some of Queensland’s leading coaches, highlighting the talent and commitment Asher
possesses. With only 32 gymnasts selected, this represents a significant milestone in Asher’s
gymnastics. Congratulations Asher.

Team Future

Gold Coast Gymnastics had the privilege of having three junior gymnasts selected to the
Gymnastics Queensland high-performance pathway known as Team Future. Team Future plays
a pivotal role in the advancement of gymnastics throughout Queensland. This program offers
gymnasts the valuable opportunity to engage in training clinics throughout the year, specifically
designed to identify those who have the potential to represent their State at a high level. Ava
Webb, Alyssa Knightsbridge and Shelley Nouri, all from our Coomera WAG Competitive Program,
had the wonderful opportunity to participate in three clinics during 2023, where they dedicated
time to refining their technique and building connections with fellow gymnasts from clubs
around Queensland. Congratulations to the above-named gymnasts and their coaches.
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WAG COMPETITION RESULTS

Gold Coast Junior Regionals

In August, Gold Coast Gymnastics took back the reigns and hosted WAG Gold Coast Junior
Regionals at our Coomera Venue. 160 gymnasts from 8 clubs within the Gold Coast region
competed across the two day event, 25% being from GCGC as detailed below.

LEVEL 3 LEVEL 4 LEVEL 5 LEVEL 6
Miami Gymnasts 3 4 5 5
Coomera Gymnasts 10 3 6 4
Total GCGC gymnasts 13/50 7/47 1/39 9/24

The GCGC junior gymnasts achieved
exceptional results collecting a remarkable
array of trophies and medals including

21 Gold, 23 silver and 16 Bronze. Coaches

and gymnasts celebrated an impressive
achievement as five of our gymnasts were
crowned Regional Champions out of a
possible eight. We are immensely proud of the
dedication and performance displayed by the
following gymnasts:

« Emilia Ford (Coomera) Level 3 Open
« Sofiia Filinykh (Coomera)
Level 4 Under 10
- Alyssa Knightsbridge (Coomera)
Level 5 Under 11
« Izariah Jacobs (Coomera)
Level 6 Under 12
- Marley Peter (Coomera Open Team) Level 6
Open

Furthermore, nine gymnasts were selected to
the Gold Coast Regional Team, marking the
highest number of selections in the WAG junior
program since before 2018. We congratulate
the talented gymnasts who secured their
spots:

GOLD COAST JUNIOR
REGIONALS MEDAL TALLY
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LEVEL 4 REGIONAL TEAM

LEVEL 5 REGIONAL TEAM

LEVEL 6 REGIONAL TEAM

 Caprice Hilsden

(Coomera) (Coomera
« Sofiia Filinykh + Indiana Folley
(Coomera) (Coomera)

« Ayo Omomo
(Miami) (Miami)

« Alyssa Kni%hstbridge

« Willow Costas-Parkin

« Izariah Jacobs
(Coomera)

» Marley Peter
(Coomera)

+ Katie Margerison
(Miami)

WAG Senior Regionals

In 2023 eight senior gymnasts competed across level 7 to 10 in Senior Regionals with the
highlights being from Gracie Webster in Level 7 Open placing:

« 39 Vault

« 2nd Beam

» 3 Floor

o 4™ All Around

All eight competing gymnasts qualified for Senior State Championships. A fantastic effort from
our senior team.

WAG Junior State Championships

The 2023 WAG Queensland Junior State Championship drew over 700 gymnasts from across
the state. A total of 20 gymnasts represented GCGC in levels 4-6. Given the large number of
participants in each division, achieving a top six finish at this highly competitive event is truly
remarkable.

The following gymnasts earned themselves a place during presentation:

« Leila Adams - Level 5 U/13 placed 4" Beam, 5 Floor and 6™ All Around
« Shelley Nouri - Level 5 U/10 placed 4t Bars
+ Sasha Riley - Level 6 Open placed 2" Beam

While our goal is to perform at our absolute best and receive tangible rewards, it's important to
recognise that placing in the top 50% of the State is a significant accomplishment. In 2023, the
percentage of GCGC gymnasts who scored in the top 50% for their level were:

* Level 4 - 50% - 4 GCGC gymnasts out of 332 participants
* Level 5 - 78% - 9 GCGC gymnasts out of 229 participants
* Level 6 — 71% - 7 GCGC gymnasts out of 152 participants

Congratulations gymnasts and coaches.

WAG Senior State
Championships

The Queensland Senior State
Championships is a major
competition which showcases the
State’s highest-level gymnasts. It is
a massive achievement to place at
the event with over 250 gymnasts
competing across four days. We are
proud of all our WAG competitors
for giving it their all and attaining
some great personal best (PB)
performances. Special mention to:

« Asher Edwards - 6™ Vault
« Abigail Skelly - 6" Beam
« Evie Frattner - 2" Floor & 2" Vault
» Gracie Webster 5th Beam &
6™ Floor
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State Club Championships

The atmosphere at State Club Championships was amazing. Our GCGC WAG junior and senior
gymnasts came together to demonstrate the value of teamwork and sportsmanship.

Our gymnasts fulfilled our mission to strive for individual excellence whilst also contributing to
the collective success and strength of the team. For the first time since 2019, GCGC had a team
in the senior division. Some highlights include:

LEVEL 5 BLUE TEAM LEVEL 6 BLUE TEAM LEVEL 7 TEAM

Shelley Nouri (Coomera), Leila  Izariah Jacobs (Coomera), Evie Frattner, Ava Webb,
Adams (Coomera), Indiana Jada lliff (Coomera), Jemma Scofield, Abigail Skelly
Folley (Coomera), IndiDavis  Scout Lino (Miami), (all Coomera) came together
Taylor (Coomera), Willow Kiera O'Young (Miami), Sasha  to achieve:

Costas-Parkin (Miami) placed: Riley (Miami) placed:

- 6" Bars « 7t Beam - 8™ Floor
e 4t Beam 12 Overall out of 27 Teams  14% overall out of 21 teams
« 5" Floor
- 5t Overall out of a massive
38 teams

In the overall club rankings, GCGC finished:

« 11" out of 25 Queensland Clubs for Overall Champion

« 7t out of 25 Queensland Clubs for Junior Champion Club.

Thank you to all our GCGC parents, gymnasts and coaches for making the event a huge
success.

National Clubs Carnival

The National Clubs Carnival (NCC) was held at Gold Coast Sports and Leisure Centre, and

was attended by 183 teams from around the country, in Levels 5-10. The NCC is a multi-day
competition, with athletes competing on Day 1to secure a place in the Day 2 final in each Level.
With teams coming from all over the country, the NCC is a fiercely competitive event. Selection
into a team to attend NCC is an honour in itself. We are very proud of our gymnasts for their
efforts throughout the carnival — they were a true reflection of the Gold Coast Gymnastics Club
commitment to excellence and team spirit.

Our Level 5 team consisting

of Leila Adams (Coomera),

Indi Davis-Taylor (Coomera),
Indiana Folley (Coomera), Alyssa
Knightsbridge (Coomera), Shelley
Nouri (Coomera) & Willow Costas-
Parkin (Miami) competed to an
exceptional standard to achieve
5th overall Day 1 securing the
team a place in the Division A
finals. They then went on to finish
the competition with the following
results:

- 8" Bars

« 6™ Beam

« 1™ Floor

« 8™ Overall out of 56 teams

Our Level 6 team consisting of
Jada llliff (Coomera), Izariah
Jacobs (Coomera), Madeline Ley

(Miami), Scout Lino (Miami), Katie Margerison (Miami) & Kiera O'Young (Miami) finished Day 1
in 13th place overall, qualifying the team into the Division B finals for Day 2. The girls achieved
outstanding results in the Day 2 finals, placing:

« 39 Vault
 IstBars
» 4t Beam
I8t Floor
st Overall

Our Level 7 team consisting of Evie Frattner, Anna Powell, Jemmma Scofield, Abigail Skelly & Ava
Webb (All Coomera) represented our club beautifully, with their hard work on Day 1 securing
them a place in the Division A finals for Day 2. The girls achieved a notebale 14" place on Vault
and 18™ place on Floor.

Asher Edwards (Coomera) competed in a mixed Level 9 group, with athletes from several
other clubs around Australia and New Zealand. The team had a very successful competition,
with their efforts on Day 1 securing the team a place in the Division A final, where together they
achieved:

6™ Vault

3 Bars

« 9t Beam

3™ Floor

6™ Overall out of 11 Teams

It was a true credit to the gymnasts to come together from other clubs and regions and
achieve these results, we congratulate each of the team members on such an outstanding
achievement.

At the completion of the event, the Overall club champions were crowned, with Gold Coast
Gymnastics Club placing 19t Overall (14 without ties) out of 61 clubs in the WAG Overall Club
Rankings and 11*" overall (7t without ties) out of 58 clubs in the WAG Overall Junior Champion
Club Rankings.

We are so pleased with these great achievements against a very tough field of competitors. All
teams should be commended on their excellent efforts and the support they displayed for their
team mates throughout both days of competition.

Farewell to GCGC Gymnasts

After the completion of the senior competition season, we farewelled two of our long time WAG
Gold Coast Gymnastics senior gymnasts. We congratulate Tayah Rutherford on not only being
a member of GCGC since 2014, but for her accomplishments including being a Queensland
representative at Border Challenge in 2019. Tayah retired as a level 9 gymnast however
continues with the club as a coach in the WAG Miami competitive program. Jasmine Hackett
retired after passing Level 10 and being the 2" longest standing member, representing GCGC
for 14 years. Jasmine represented the club at the highest level, making Border Challenge Team
in 2022 and Australian Championships in 2021. We wish both gymnasts all the best in their future
endeavors.

Coaching Staff

Over the course of the year, our team of WAG competitive coaching staff committed
themselves whole heartedly to providing stability, guidance, support, and skill development
for our competitive teams. They overcame challenges as well as delivered excellent results at
competitions. Our coaches are committed to upskilling and coaching to the highest standard
through courses and workshops. Their goal is to ensure that each gymnast is given the best
opportunity to develop their gymnastics abilities and achieve their personal goals.

During 2023 the percentage of Coomera WAG competitive coaching staff holding an Advanced
accreditation increased from 50% in 2022 to 75% by the end of 2023 and is comprised of:
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« Kimberly Martin (WAG Team Lead) - Advanced Silver coach completed 2023; Beginner Judge
« Bethany Leaman - Advanced Coach completed 2022; Intermediate Judge 2022

+ Kayla Knight - Advanced Coach completed 2022; Intermediate Judge 2022

+ Leah Szerak - Advanced Coach

« Sienna Hepburn - Advanced Coach completed 2023; Intermediate Judge 2022

« Suzy Kingdom - Advanced Coach completed 2023; Intermediate Judge 2022

« Gracie Webster - Beginner Coach 2022

« Simone Treverrow — Intermediate Coach 2022 & Advanced Module 12023

In the middle of 2023 we farewelled Leah Szerak who welcomed her baby girl Lilah into
the world. We thank Leah for her time with the club and wish Leah all the best in her
next chapter of life.

Numerous coaches in the WAG Miami coaching team commenced the
Advanced Coaching Accreditation, completing Module 1in October, taking
the percentage of staff with an Advanced level of accreditation to 60%.
The coaching team is comprised of:

« Racheal Graham (WAG Team Lead) — Intermediate Coach &
Advanced Module 1; Intermediate Judge

e Luda Hodtsova-Burnham — Advanced Coach

« Naomi Parsons - Intermediate Coach & Advanced Module 1;
Intermediate Judge

« Kate Parsons - Intermediate

Coach & Advanced Module 1

Jorja Hibberd -

Intermediate Coach; Mg

Intermediate Judge e

We also farewelled Jorja
Hibberd late in 2023 after
12 years at GCGC. Jorja started as a gymnast in 2011 and
finished training at the end of 2021, after 11 years of training. Jorja
commenced coaching at GCGC in 2020, coaching in the WAG
competitive program for the last two years. We wish Jorja well
with her future endeavours.

Thank you to the team of WAG coaches across both
Coomera and Miami for your ongoing commitment to the
WAG gymnasts at GCGC.

As we close out another successful year in the WAG
competitive programs, | want to express my heartfelt
gratitude to all of our GCGC parents for the unwavering
support you have provided to both your child and

the Club. As a coach there is nothing more fulfilling

than witnessing the genuine joy on each gymnast’s

face as they come to train, master a new skill, or stand
proudly on the podium. Our WAG GCGC gymnasts have
put in tremendous efforts to achieve remarkable results in
2023. Gold Coast Gymnastics Club and our competitive WAG
Coaches are proud of every gymnast who participated in the
2023 WAG competitive program, not only for their outstanding
performances, but also for the outstanding sportsmanship
demonstrated consistently.

Y piciH

Competitive
Tumbling

Jamie Broadbent (TUMBLING TEAM LEAD)

2023 saw the continued growth of our Competitive Tumbling
program at our Coomera Venue. We are fortunate to have the
program headed by Jamie Broadbent, who came to us with a long
history in tumbling coaching, as well as competing nationally and
internationally. Building on the successes of 2022, Jamie has worked tirelessly to develop a
program to attract, engage and develop new and existing athletes, and increase the standing
of our program in the Tumbling community.

We had approximately 20 gymnasts in the program, with 10 in the Beginner Squad and 12 in the
Intermediate Squad / Advanced Squad. Through these athletes’ commitment and dedication to
their training we were able to achieve outstanding results over the course of the year.

Competition Results
Tumbling State Championships

We had an impressive 12 athletes compete at the Tumbling State
Championships, with 7 of these gymnasts placing across their levels.
Special recognition should be given to Jessica Liszczak who placed
3rd in Level 4, an incredible achievement for an athlete new to the
program.

Australian Gymnastics Championships

Six of our athletes were successful in qualifying for the Queensland
State Team to compete at Nationals. Each of these gymnasts — Ellie
Dennett, Indi Vincenti and Jada lliff in Level 5, Piper Dickson in Level

6 and Sienna Hepburn and Rachel Dickson in Level 7 competed to
the absolute best of their albitites, and all should be commended for
their commitment and dedication to the Tumbling program - they
have been outstanding representatives of Gold Coast Gymnastics.

We are also extremely proud of our Team Lead Jamie Broadbent in being selected as the
Head Queensland Tumbling coach for Nationals. This selection is a testament to Jamie's vast
knowledge, skill and experience in the trampolining and tumbling discipline, and highlights the
high esteem in which he is held within the tumbling community.

Coaching Staff

Jamie Broadbent, our program lead, also holds the role of Intermediate and Advanced teams
coach. Jamie holds an Advanced Tumbling and Trampolining accreditation and is working
towards his Advanced Silver accreditation.

The Beginner Tumbling Squad is coached by Sienna Hepburn, who holds an Advanced Tumbling
and Trampolining Coaching accreditation, as well as Intermediate judging accreditation.

2023 has been a very successful year for our tumbling athletes. They have not only competed
to the best of their abilities, with maximum effort and commitment, they have been excellent
representatives of our club, with their overall results continuing to lift the profile of the program
across the region. We congratulate them for all of their efforts, and thank them for their
continued dedication to the program.
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2023 GOLD COAST GYMNASTICS CLUB CHAMPIONSHIPS RESULTS

WAG All Around
LEVEL1RECREATIONAL

Vault

Uneven Bars

Beam

Floor

Ist Imogen Saunders Imogen Saunders Emmie Hall Addison Darmody Imogen Saunders
2nd Neave Harrington Taleah Atkins Ella Kelly Hollie Welson Madison Sandtner
3rd Emmie Hall Neave Harrington Taleah Atkins

Neave Harrington

Kayla Hagan

LEVEL 2 RECREATIONAL

MAG  All Around Floor Pommel Rings Vault Parallel Bars High Bar
LEVEL 1 RECREATIONAL
st Oowen Owen Jacob Owen Oowen
Khatshen Khatshen Skinner Khatshen Khatshen
ond Jacob Jacob Oowen Jacob Jacob
Skinner Skinner Khatshen Skinner Skinner
LEVEL 2 RECREATIONAL
1ot Taycen Connor Braxton Braxton Taycen
Pittman Sinclair Ritchie Ritchie Pittman
ond Braxton Taycen Taycen Connor Braxton
Rtichie Pittman Pittman Sinclair Ritchie
3rd Connor Braxton Connor Taycen Connor
Sinclair Ritchie Sinclair Pittman Sinclair
LEVEL 1 COMPETITIVE
st Jaxon Log?on Jaxon Jaxon Log?on Jaxon Jaxon
Miller Selby Miller Miller Selby Miller Miller
ond Lo%an Jaxon Lo%an Lo%an Jaxon Lo%an Lo%an
Selby Miller Selby Selby Miller Selby Selby
LEVEL 2 COMPETITIVE
It Owen Owen Yvan Owen Callen Oowen Yvan
Phair Phair Daley Phair Ilif Phair Daley
ond Yvan Yvan Callen Callen Yvan Callen Owen
Daley Daley i Ilif Daley Mlif Phair
3 Callen Callen Owen Yvan Owen Chase Callen
Ilif Ilif Phair Daley Phair Broadbent Ilif
LEVEL 3 COMPETITIVE
It Matthew Matthew Matthew Matthew Samuel Samuel Matthew
Dalaziel Dalaziel Dalaziel Dalaziel Hollyer Hollyer Dalaziel
ond Samuel Finlay connor Samuel Matthew Matthew Connor
Hollyer Taylor Selby Hollyer Dalazie Dalazie Selby
3rd Connor Samuel Kalani Connor Jagger Jagger Kalani
Selby Hollyer Plahn Selby Robertson Robertson Plahn
LEVEL 4 COMPETITIVE
It Harrison Harrison
Hall Hall
ond Jeremy Jeremy
Sciven Sciven
LEVEL 5 COMPETITIVE
It Andrei Andrei Brax Andrei Brax Andrei Andrei
Poppa Poppa Mochan Poppa Mochan Poppa Poppa
ond Brax Zai Andrei Aston Zai Aston Zai
Mochan Bryson Poppa Bratley Bryson Bratley Bryson
3 Zai Sebastian Zai Brax Andrei Brax Aston
Bryson Hawthorne Bryson Mochan Poppa Mochan Bratley
LEVEL 6 COMPETITIVE
It Riley Riley Riley Rafael Riley Charlie Riley
Lynch Lynch Lynch Siemer Lynch Walker Lynch
ond Charlie Charlie Charlie Riley Rafael Rafael Charlie
Walker Walker Walker Lynch Siemer Siemer Walker
3rd Rafael Rafael Rafael Charlie Charlie Riley Rafael
Siemer Siemer Siemer Walker Walker Lynch Siemer
LEVEL 7 COMPETITIVE
It Ethan Tristin Payten Payten Chris Payten Payten
Rohas-Smith Riley Plum Plum Elliott Plum Plum
ond Tristin Ethan Sebastian Ethan Tristin Ethan Ethan
Riley Rohas-Smith Smyth Rohas-Smith Riley Rohas-Smith  Rohas-Smith
3 Chris Chris Tristin Chris Ethan Rohas- Chris Sebastian
Elliott Elliott Riley Elliott Smith Elliott Smyth

1st Tara Tonna Zali Hunt Tara Tonna Juliet Stanley Scarlett Ellem
2nd Zali Hunt Ashtiva Juhl Kaylah Fleming Tara Tonna Tara Tonna
3 Harper Lily Zali Zoe Natalia Romano-
Delafosse Sims Hunt Lloyd Morrison
LEVEL 3 RECREATIONAL
15t Claire Maddie Olivia Summer Van De Claire
Rackley Rangi Devine Graaf Rackley
ona Moddig Ella Ella Claire Summer Van De
Rangi Watson Sutherland Rackley Graaf
3 Summer Van De Ella Maddie Maddie Ella
Graaf Sutherland Rangi Rangi Watson
LEVEL 1 COMPETITIVE
15t Jessica Jessica Lamirah Jessica Jessica
Kime Kime Tuake Kime Kime
ona Signno Signno Zara Savannah Savannah
Vitnell Vitnell Knight Van de Graaf Van de Graaf
3 Zari _ Riva Jessica Zari Zari
Zarco Crilly-Hargrave Kime Zarco Zarco
LEVEL 2 COMPETITIVE
It Charlotte Isa.bel Maya Charlotte Charlotte
Pratley Rodriguez Park Pratley Pratley
2nd Maya Park Alexis Norton Grace Cassidy Maya Park Grace Cassidy
3rd Lyla Morgan Henyi Lyla Morgan
Roomussaar Quevauvilliers Davis Roomussaar Quevauvilliers
LEVEL 3 COMPETITIVE
Ist Ivy Costas-Parkin Zarah Rogers Ivy Costas-Parkin Myla Lilley Zarah Rogers
2nd Zarah Rogers Sofia Donets Zarah Rogers Zarah Rogers Ivy Costas-parkin
3rd Myla Lilley Myla Lilley Suzy Park Jordyn Murray Myla Lilley
LEVEL 4 COMPETITIVE
Ist Caprice Hilsden Sofia Moltoni Caprice Hilsden Caprice Hilsden Sofia Moltoni
2nd Ayo Omomo Ava Roberson Ayo Omomo Ayo Omomo Ayo Omomo
3rd Sofia Moltoni Aaliyah Christopher Sofia Moltoni Aaliyah Christopher Caprice Hilsden
LEVEL 5 COMPETITIVE
It Shelley Nouri Willow Costas-Parkin Shelley Nouri Shelley Nouri Shelley Nouri
2nd Indiana Folley Shelley Nouri Indianna Folley Leila Adams Willow Costas-Parkin
3@  Willow Costas-Parkin Alyssa Knightsbridge Leila Adams Indiana Folley Indianna Folley
LEVEL 6 COMPETITIVE
Ist Jada lliff Jada lliff Madeline Ley Jada lliff Madeline Ley
2nd Madeline Ley Kiera O'Young Jada lliff Marley Peter Marley Peter
3rd Marley Scout Kiera O’Young & Scout Scout
Peter Lino Sasha Riley Lino Lino
LEVEL 7 COMPETITIVE
Ist Jemma Scofield Evie Frattner Abigail Skelly Ava Webb Evie Frattner
2nd Ava Webb Abigail Skelly Ava Webb Jemma Scofield Jemma Scofield
3 Abigial Skelly Jemma Scofield Jemma Scofield Anna Powell Ava Webb
LEVEL 8 COMPETITIVE
It Asher Edwards Asher Edwards Asher Edwards Asher Edwards Asher Edwards
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2023 COMPETITIVE PROGRAM AWARD RECIPIENTS

QUEENSLAND STATE TEAM REPRESENTATIVES

COACHES CHOICE AWARD
MAG WAG TUM
Level 1 Savannah Van De
(Coomera) Graaf & Lucy Hay
Level 1 Arielle
(Miami) Tyers
Pre-development Leo Level 2 Lyla
Squad (Miami) Segerdahl (Coomera) Roomussaar
Pre-deyelopment Logfon Level 2 Dais Beginner Ashton
Squad (Coomera) Selby Miami McCullen Squad Rowe
Pre-development Fletcher Level 3 Mia Intermediate Indi
Squad (Miami) Hannay (Coomera) Cecil Squad Vincenti
Pre-deyelopment Callen Level 3 Myla Advanced Rachel
Squad (Coomera) 1liff (Miami) Lilley Squad Dickson
Development, Sam level 3& 4 Zarah
Squad (Miami) Hollyer (Coomera) Rogers
Development Lucas Level 4 Sofia
Squad (Coomera) Fleming (Miami) Moltoni
Junior Under Rhge level 5 & 6 Lily
Squad Selby (Coomera) Steele
Junior Open Rafael Level 5 Willow
Squad Siemer Miami Costas-Parkin
Level Payten Level 6 Scout
7&8 Plum (Miami) Lino
Level Dylan Level 7 - 10 Jemma
9&10 Tait (Coomera) Scofield
Open Team Marley
(Coomera) Peter
HIGHEST ACHIEVER AWARD
MAG WAG TUM
Level Owen Level Suz Level Jada
2 Phair 3 Par 4 &5 INiff
Level Matthew Level Sofiia Level Sienna
3 Dalziel 4 Filinykh 6&7 Hepburn
Level Gabriel Level Shelley
4 Siemer 5 Nouri
Level Andrei Level Izariah
5 Popa 6 Jacobs
Level Charlie Level Abigail
6 Walker 7 Skelly
Level Joshua Level Asher
7&8 Wong 8-10 Edwards
Level Michael
9&10 Dobroskok

Tahlia Stanley-Miller Award
This award was presented to Anna Powell for recognition and encouragement within the WAG
program as she personifies determination and has a “never give up” attitude.

Bill Groom Award - Lachlan Richards

This award was presented to Lachlan Richards as he displays honesty, loyalty, sportsmanship,
and integrity and is an outstanding role model within the MAG program across all levels.
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2021 2022 2023 2024
AUSTRALIAN AUSTRALIAN AUSTRALIAN AUSTRALIAN
CHAMPIONSHIPS CHAMPIONSHIPS CHAMPIONSHIPS CHAMPIONSHIPS
MAG MAG MAG MAG
Aidenn 7U/13 Kai 7 U13  Ethan 7U/13 Chris 7 Open
Finn Madden Rohas-Smith Elliott
Kane 8u/14 Ethan 7 U183 Josef 9u/15 Ethan 8u/14
Rodway Rohas-Smith Neumann Rohas-Smith
James Woods 8 u/14 Jet 7 U/13 Kane 9u/15 Sebastian 9u/15
(HPC Quigley Rodway Smyth
Joshua 70pen  Sebastian 7 U/13 Michael 9u/18 Josef 9u/15
Sharkey Smyth Dobroskok Neumann
Michael 9U/15  Lachlan 70pen  Joshua 9Open  Payten gu/i8
Dobroskok Richards Sharkey Plum
Hugo 9 Open Dylan 9 Open David Tanner Senior Frank 9 Open
Veerman Tait (NCE Tulloch
Callum 90pen  Joshua 9 Open Joshua 10
McCarthy Sharkey Sharkey
Mackinley 90pen  Mackinley 9 Open Dylan 10
Keen Keen Tait
Sam 10 Michael Junior David Tanner Senior
Stead Dobroskok (NCE
Lachlan 10
Rohan
Michgel Tone Senior
(HPC)
WAG WAG WAG WAG
Jasmine 9 Samantha 9
Hackett Moryta
TUM TUM TUM
Piper 5 Ellie 5 Jada 5
Dickson Dennett Iiff
Sienna 6 Jada 5 Piper 6
Hepburn Miff Dickson
Rachel 6 Indi 5 Jessica 6
Dickson Vincenti Liszczak
Piper 6 Miya 6
Dicksen Vincenti
Rachel 7 Sienna 7
Dickson Hepburn
Sienna 7
Hepburn
BORDER BORDER BORDER BORDER
CHALLENGE CHALLENGE CHALLENGE CHALLENGE
MAG MAG MAG MAG
Lachlan 6 Open Tristan 7 Open
Richards Riley
Riley 7 Open
Lynch
Rafael 7 Open
Siemer
WAG WAG WAG WAG
Jasmine 9
Hackett
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Danade Botha

I am delighted to present the 2023
financial report for the year.

Total Revenue for 2023 totalled $ 2,690.203,
which was a 16% increase on 2022. Main
revenue streams are derived from
Member Fees and Competitive Events,
with a 28% and 7% increase respectively.
The only revenue streams with negative
growth compared to 2022 are through

our received State and Federal Grants
received ($11500 vs $5250) and other

generic income streams.

Trading income for 2023 was $49,490 which
was a 6% increase on last year and resulted in a
Gross profit of 44%, although that is a decline of
43% due to Cost of Sales increasing from $ 8391 to

$ 27586 for 2023. | would suggest that the process for
recording Cost of sales in 2022 has changed and resulted
in the more accurate capturing of the cost of goods.

Total Revenue Graphic
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Total expenditure for 2023 was $ 2,697.463, 16% increase on last year. Of this cost, the highest
increase(s) was derived from:

COST REASON FOR INCREASE

Additional costs have been incurred due to increased costs
associated with Salaries reported for the period, these relate

to Workcover Insurance premiums, Payroll tax, PAYG payable,
Superannuation expense, Annual leave and Long Service Leave
expenses.

Further increases in costs were related to Casual spend due to
new coaches employed and increased spend on training and
development which led to a higher rate per hour (increased
accreditation levels) as well as the new Technical Director position
that has been filled since mid-August 2023

Employment Costs

Advertising and marketing Approved investment in the renewal of the clubs brand and
promotional products to promote the club and its offerings

Debt as far back as 2020 was identified in iClass Pro, these debts
have been recorded as Aged Receivables yearly in the financials,
but the debt was never recovered. These debts had to be written
off and cleared from iClass. A new Aged Receivable procedure
has been implemented to control debts within a 30-day period
through a more robust Financial Management Plan.

Provision of Debts

Repairs and maintenance Increased cost as a result of venue changes including equipment,
repairs, presentation, and safety compliance for both venues

Utilities Increases in amenity charges, including electricity, water and other
ongoing utility and maintenance charges.

Total Expenditure Graphic

TOTAL EXPENDITURE
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NET LOSS

Net Loss

Net loss for the year came in at -$7,260 loss, which is -0.3 %
compared to the revenue, but a 56% improvement on the
previous year's loss by $9074.

A profit was expected but extra costs and investments were

added to the 2023 financials, they were:

- Staff uniforms ($13,000)

« Computer depreciation to clear all computer assets older
than 3 years from the asset register ($8247)

W 2023 W 2022
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Administration Updates

During the last few months of 2023, we
embarked on a very extensive review on the
efficiencies and compliance of the club’s payroll
procedures and systems. It was identified that
the previous payroll system, HumanForce, was
inefficient, expensive, and coming to the end of
its contractual term.

Market research was conducted to find a
more cost-effective, regulated, and compliant
system, which resulted in the club moving to
Tanda which in turn saves the club approx.
$6000 per year with more capabilities around
compliance, accreditation, and BlueCard
services. Tanda was introduced to the team
in September, opening the opportunities for
better rostering control, award compliance,
qualification monitoring as well as better
reporting.

To set the tone right with our new staff joining
the club, the recruitment and onboarding
process plays a vital role to portray the

club’s vision, mission, and culture. Previously
recruitment and onboarding has been spread
over many umbrellas of the club and needed a
new process to bring it all together. Therefore, a
new onboarding process has been developed
to ensure there is a holistic approach from
recruitment all the way through to the new staff
member's first day.

This new system involves capturing of accurate
and required information more efficiently and
ensures compliance with all systems. Just

like staff, the process to onboard new elected
board members was also reviewed to have a
more transparent representation of the position
they step into as well as the requirements /
regulations needed. This new process will be
launched in May and June 2024 respectively.

Annuadl
Financial
Statement

Gold Coast Gymnastics Club
ABN 24 450 961 806
For the year ended 31 December 2023



Statement by Members of the Commiittee

Gold Coast Gymnastics Club
For the year ended 31 December 2023

We, Kim lliff, and Nikki Barr, being members ofthe committee of Gold Coast Gymnastics Club and
on behalf of the Committee, certify that -

1.  We have compiled the accompanying special purpose financial statements of Gold Coast
Gymnastics Club, which comprise the asset and liabilities statement as at 31 December 2023,
income and expenditure statement, the statement of cash flows, a summary of significant
accounting policies and other explanatory notes. The specific purpose for which the special
purpose financial statements have been prepared is set out in Note 1.

2. The statements attached to this certificate give a true and fair view of the financial position
and performance of Gold Coast Gymnastics Club during and at the end of the financial year
of the association ending on 31 December 2023.

3. At the date of this statement, there are reasonable grounds to believe that the association
will be able to pay its debts as and when they fall due.

4. These financial statements have been prepared on a going concern basis which
contemplates continuity of normal business activities and the realisation of assets and
settlement of liabilities in the ordinary course of business. The ability of the association to
continue to operate as a going concern is dependent upon the ability of the association to
generate sufficient cashflows from operations to meet its liabilities . The members of the
association believe that the going concern assumption is appr opriate.

The committee of Gold Coast Gymnastics Club are solely responsible for the information
contained in the special purpose financial statements, the reliability, accuracy and
completeness of the information and for the determination that the basis of accounting used is
appropriate to meet their needs and for the purpose that financial statements were prepared.

Sighed in accordance with a resolution ofthe Members of the Committee

Signed: @ﬂ?

Kimn 1liff - President

Dated : 23/04/2024

7:“4( @drr

Nikki Barr - Treasurer

Signed:

Dated : 24/04/2024
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Statement of Cash Flow

Gold Coast Gymnastics Club
For the year ended 31 December 2023

2023 2022

Operating Activities

Receipts From Grants 12,750 4,200

Receipts From Customers 1,783,842 1,406,905

Payments to Suppliers and Employees (1,848,154) (1,605,084)

Inter est Received 45] 335

Cash Receipts From Other Operating Activities 1,197,598 1131154

Cash Payments From Other Operating Activities (913,738) (805,124)

Net Cash Flows from Operating Activities 232,749 132,386
Investing Activities

Proceeds From Sales of Property, Plant and Equipment 148,276 135,043

Payment for Property, Plant and Equipment (139,456) (83,700)

Other Cash Items From Investing Activities (14,699) 8,279

Net Cash Flows from Investing Activities (5,880) 59,622
Financing Activities

Proceeds from Borrowing 46,265 51,930

Repayment of Borrowings (44,366) (53,708)

Net Cash Flows from Financing Activities 1,900 (1,778)
Other Activities

OtherActivities (217,663) (170,504)

Net Cash Flows from Other Activities (217,663) (170,504)
Net Cash Flows 11,106 19,725
Cash and Cash Equivalents

Cash and cash equivalents at beginning of period 874,186 854,461

Cash and cash equivalents at end of period 885,292 874,186

Net change in cash for period 11,106 19,725

The accompanying notes form part of these financial statements.
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Trading Statement for Commercial Activities

Gold Coast Gymnastics Club
For the year ended 31 December 2023

Income and Expenditure Statement

Gold Coast Gymnastics Club
For the year ended 31 December 2023

2023 2022
Trading Income
Sales
Sale of Goods
Canteen Income 11,430 10,933
Comp Uniform Income 17,669 21,695
Merchandise Sales 19,700 12,875
Pro Shop Income 391 685
Total Sale of Goods 49,190 46,189
Total Sales 49,190 46,189
Cost of Sales
Opening Stock 26,756 19,487
Purchases
Canteen Purchases 4,923 6,447
Merchandise Purchases 17,756 9,583
Pro Shop Purchases 561 425
Total Purchases 23,240 16,454
Closing Stock (22,409) (27,551)
Total Cost of Sales 27,586 8,391
Gross Profit 21,603 37,798
Gross Profit (%) 44 82

The accompanying notes form part of these financial statements.

2023 2022
Revenue
Trading Profitfrom Commercial Activities 21,603 37,798
Competitions & Events
Clubevents Income 19,386 12,032
Competition Classes 504,686 482,848
Events/ Competitions Income (CGCGHOSTED) 101,285 240
External Competition - 58,636
Groups & Schools Bookings 23,035 68,511
Holiday Program 123,626 52,655
Internal Competition - 20,833
Kindergym classes 307,775 288,214
Tumbling - (108)
Venue Bookings - 24,655
Total Competitions & Events 1,079,792 1,008,516
Fees
Rec Classes 1,298,402 1,066,700
Registration - Kindergym 62,876 54,707
Registration - MAG, WAG, Tumbling 7,538 17,417
Registration - Recreational 204,806 94,294
Rejection Fees 2,346
Total Fees 1,575,967 1,233,118
Fundraising
Club Fundraising 6,998 3,913
Fundraising - Other - 82
Total Fundraising 6,998 3,995
Grants Received
Grants 5,250 11,500
Total Grants Received 5,250 11,500
Other Income
Interest Income
Bank Interest 45] 338
Total Interest Income 45] 338
Other Revenue
Other Revenue 141 8,454
Parental Payment Received - 9,271
Total Other Revenue 141 17,724
Total Other Income 592 18,063
Total Revenue 2,690,203 2,312,989

The accompanying notes form part of these financial statements.
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2023 2022
Expenditure
Administrative Expenses
Office/ Stationery Supplies 9,873 6,341
Postage & Freight 356 142
Printing Costs 12,251 9,454
Reconciliation Discrepancies - 1,283
Total Administrative Expenses 22,480 17,220
Advertising & Marketing
Promotion & Advertising 8,985 386
Total Advertising & Marketing 8,985 386
Audit Fees 1,269 9,010
Depreciation 135,908 123,739
Employments Cost
Superannuation Expenses
Superannuation 155,218 131,335
Total Superannuation Expenses 155,218 131,335
Wages & Salaries
Wage & Salaries 1,597,015 1,377,035
Total Wages & Salaries 1,597,015 1,377,035
Annual Leave Expense (3,659) 8,851
Long Service Leave Expense (5,518) 6,025
Payroll Tax 20,753 1,798
Staff amenities 8,357 9,001
Staff Recruitment 4,975 5,097
Staff Training, Qualifications, Course Costs 14,561 6,940
Staff Uniforms 15,907 765
Staff Visa Application Exp - 10,853
Staff Xmas Party - 1,616
Workcover 21,410 23,211
Total Employments Cost 1,829,019 1,692,525
Insurance Expenses
Insurance 37,851 58,519
Total Insurance Expenses 37,851 58,519
Occupancy Expenses
Cleaning Expenses 62,275 46,941
Rates 12,227 8,480
Security 987 1,678
Total Occupancy Expenses 75,489 57,099
Operating Expenses
Bank Fee - Tyro/ Merchant 3,151 -
Bank Fees 522 12,766
Club Events Expense 24,639 -

The accompanying notes form part of these financial statements.

2023 2022
Communications 9,866 8,768
Competition Uniforms Expense 21,086 28,233
Computer Licence Fees 20,131 19,973
Consultants Fees (Marcomms) 3150 -
Consulting Fees 43,915 29,190
CTDinner Expenses - 18,598
Events/ Competition Expenses 84,747 -
External Competition Expense - 55,213
First Aid and Medical Expenses 1,720 2,944
Fundraising Expenses 8,799 119
Gym Equipment Consumables 29,877 -
Gymnastics Queensland Affiliation Fees 7136 7,266
Internal Competition Expense - 5,413
Judging Contractors - 5,028
Merchant/ Payrix - Bank Fees 15,342 3,082
Merchant/ Payrix - Card Fees 32,451 27,932
Program Expense 4,337 4,205
Registration Costs 80,580 83,672
Total Operating Expenses 391,448 313,401
Operating Lease Payments
Lease Costs 6,001 4,640
Total Operating Lease Payments 6,001 4,640
Provision for Doubtful Debts 7,100 1,196
Rent and Lease Payments
Office Rental 115,892 118,593
Total Rent and Lease Payments 115,892 118,593
Repairs & Maintenance
Repairs & Maintenance 47,037 22,322
Total Repairs & Maintenance 47,037 22,322
Travel and Accommodation 2,515 7,366
Utilities
Electricity 6,467 3,307
Total Utilities 6,467 3,307
Prior Year Adjustments
Prior Adjustments M
Total Prior Year Adjustments (1)
Total Expenditure 2,697,463 2,329,323
Net Current Year Surplus/ (Loss) (7,260) (16,334)

The accompanying notes form part of these financial statements.
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Movements in Equity

Gold Coast Gymnastics Club
For the year ended 31 December 2023

2023 2022
Members Funds
Opening Balance 1,427,938 1,444,272
Decreases
Loss for the Period 7,260 16,334
Total Decreases 7,260 16,334
Total Members Funds 1,420,678 1,427,938

The accompanying notes form part of these financial statements.

Assets and Liabilities Statement

Gold Coast Gymnastics Club

As at 31 December 2023
Notes 2023 2022
Assets
Current Assets
Cashand Cash Equivalents 3 885,292 -
Trade and Other Receivables 4 36,417 -
Inventories 5 23,428 -
Total Current Assets 945,137 -
Non-Current Assets
Land and Buildings 233,169 236,568
Plant and Equipment and Vehicles 7 402,665 410,304
Total Non-Current Assets 635,834 646,872
Total Assets 1,580,971 1,573,609
Liabilities
Current Liabilities
Trade and Other Payables 8 74,558 50,633
GST Payable 34,593 36,621
Employee Entitlements 9 45,272 54,447
Loans 10 5,870 3,971
Total Current Liabilities 160,293 145,671
Total Liabilities 160,293 145,671
Net Assets 1,420,678 1,427,938
Member's Funds
Accumulated Surplus (Deficit) 1,420,678 1,427,938
Total Member’'s Funds 1,420,678 1,427,938

The accompanying notes form part of these financial statements.
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Notes to the Financial Statements

Gold Coast Gymnastics Club
For the year ended 31 December 2023

1. Basis of Preparation
Compliance with Prescribed Requirements

In the Committee’s opinion, the Association is not a reporting entity because there are no users
dependent on a general purpose financial report. The financial report is therefore a special
purpose financial report that has been prepared in order to satisfy the financial reporting
requirements of the Queensland Associations Incorporation Act 1981.

These financial statements have been prepared in accordance with the disclosure requirements
of AASB 101 Presentation of Financial Statements, ASB 108 Accounting Policies, Changes in
Accounting Estimates and Errors and AASB 1054 Australian Additional Disclosures and the
significant accounting policies as detailed below.

Principal Activities
The Association is a not-for-profit entity involved in the Gymnastics Club.

The Association does not control other entities. The financial statements include the value of all
income, expenses, assets, liabilities and equity for the Association as an individual entity.

Underlying Measurement Basis

The financial statements have been prepared on an accruals basis and are based on historic
costs and do not take into account changing money values or, except where stated specifically,
current valuations of non-current assets.

Other Presentation Matters

Currency
Amounts included in the financial statements are in Australian dollars.

Comparative Figures
Comparative information reflects the previous years audited financial statements.

current/ Non-Current Classification

Assets and liabilities are classified as either ‘current’ or ‘non-current’ in the Statement of
Financial Position and associated notes. Assets are classified as ‘current’ where their carrying
amount is expected to be realised within 12 months after the reporting date.

Liabilities are classified as ‘current’ when they are due to be settled within 12 months after the
reporting date, or the Association does not have an unconditional right to defer settlement to
beyond 12 months after the reporting date . All other assets and liabilities are classified as non-
current.

These notes should be read in conjunction with the Statement by Members of the Committee.
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2. Summary of Significant Accounting Policies

The following significant accounting policies, which are consistent with the previous period
unless stated otherwise, have been adopted in the preparation of these financial statements.

Income Tax

The Gold Coast Gymnastics Club is exempt from income tax under Division 50 of the Income Tax
Assessment Act 1997 as it is meets the following conditions :
« is a not-for-profit organisation
« has the prescribed requirements of at least one of the following listed types ofTax Exempt
Organisations:
«  Community Service Organisation
« Cultural Organisation
« Educational Organisation
« Health Organisation
+ Employment Organisation
« Resource Development Organisation
« Scientific Organisation
« Sporting Organisation
« is not a Charity
« has complied with all the substantive requirements in its governing rules
« and apply its income and assets solely for the purpose for which it is established. has a
physical presence in Australia

Property, Plant and Equipment (PPE)

Leasehold improvements and office equipment are carried at cost less, where applicable, any
accumulated depreciation.

The depreciable amount of all PPE is depreciated over the useful lives of the assets to the
association commencing from the time the asset is held ready for use.

Leasehold improvements are amortised over the shorter of either the unexpired period of the
lease or the estimated useful lives of the improvements.

Impairment of Assets

At the end of each reporting period, the committee reviews the carrying amounts of its tangible
and intangible assets to determine whether there is any indication that those assets have

been impaired. If such an indication exists, an impairment test is carried out on the asset by
comparing the recoverable amount of the asset, being the higher of the asset’s fair value less
costs to sell and value in use, to the asset’s carrying amount. Any excess of the asset 's carrying
amount over its recoverable amount is recognised in the income and expenditure statement.

Employee Provisions

Provision is made for the association’s liability for employee benefits arising from services
rendered by employees to the end of the reporting period. Employee provisions have been
measured at the amounts expected to be paid when the liability is settled.

Provisions

Provisions are recognised when the association has a legal or constructive obligation, as a result
of past events, for which it is probable that an outflow of economic benefits will result and that
outflow can be reliably measured . Provisions are measured at the best estimate of the amounts
required to settle the obligation at the end of the reporting period.

These notes should be read in conjunction with the Statement by Members of the Committee.
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Cash and Cash Equivalents

Cash and cash equivalents include cash on hand, deposits held on call with ban ks, other
short-term highly liquid investments with original maturities of three months or less, and bank
overdrafts.

Inventories

Inventories are carried at the lower of cost or net realisable value. Cost is based on the weighted
average cost method and includes expenditure incurred in acquiring the inventories and
bringing them to the existing condition and location.

Accounts Receivable and Other Debtors

Accounts receivable and other debtors include amounts due from members as well as amounts
receivable from donors. Receivables expected to be collected within 12 months of the end of the
reporting period are classified as current assets . All other receivables are classified as non-
current assets.

Revenue and Other Income

Revenue is measured at the fair value of the consideration received or receivable after taking
into account any trade discounts and volume rebates allo wed. For this purpose, deferred
consideration is not discounted to present values when recognising revenue.

Interest revenue is recognised using the effective interest method, which for floating rate
financial assets is the rate inherent in the instrument. Dividend revenue is recognised when the
right to receive a dividend has been established.

Grant and donation income is recognised when the entity obtains control over the funds, which
is generally at the time of receipt.

If conditions are attached to the grant that must be satisfied before the association is eligible
to receive the contribution, recognition of the grant as revenue will be deferred until those
conditions are satisfied.

All revenue is stated net of the amount of goods and services tax.
Leases

Leases of PPE, where substantially all the risks and benefits incidental to the ownership of the
asset (but not the legal ownership) are transferred to the association, are classified as finance
leases.

Finance leases are capitalised by recording an asset and a liability at the lower of the amounts
equal to the fair value of the leased property or the present value of the minimum lease
payments, including any guaranteed residual values. Lease payments are allocated between
the reduction of the lease liability and the lease interest expense for that period.

Leased assets are depreciated on a straight-line basis over the shorter of their estimated useful
lives or the lease term. Lease payments for operating leases, where substantially all the risks
and benefits remain with the lessor, are charged as expenses in the periods in which they are
incurred .

These notes should be read in conjunction with the Statement by Members of the Committee.

Goods and Services Tax (GST}

Revenues, expenses and assets are recognised net of the amount of GST, except where

the amount of GST incurred is not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of the amount of GST receivable or payable. The
net amount of GST recoverable from, or payable to, the ATO is included with other receivables or
payables in the assets and liabilities statement.

Financial Assets

Investments in financial assets are initially recognised at cost, which includes transaction costs,
and are subsequently measured at fair value, which is equivalent to their market bid price at the
end of the reporting period. Movements in fair value are recognised through an equity reserve.

Accounts Payable and Other Payables

Accounts payable and other payables represent the liability outstanding at the end of the
reporting period for goods and services received by the association during the reporting period
that remain unpaid . The balance is recognised as a current liability with the amounts normally
paid within 30 days of recognition of the liability.

These notes should be read in conjunction with the Statement by Members of the Committee.
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2023 2022
3. Cash and Cash Equivalents
Bank Accounts
ATO/Super Payments Account 55,665 14,572
Capital Replacement Account 72,407 128,303
GCGC Fundraising 28,282 31,899
Gold Coast Gymnastics 728,697 698,663
Statement Account 141 -
Total Bank Accounts 885,192 873,436
Cash Floats
Floats - 750
Petty Cash Bank account 100
Total Cash Floats 100 750
Total Cash and Cash Equivalents 885,292 874,186
2023 2022
4. Trade and Other Receivables
Trade Receivables
Accounts Receivable - 7,890
iClass Pro Accounts Receivable 7,515
Other Debtors - 4100
Provision for Doubtful Debts (824) (1,196)
Total Trade Receivables 6,691 10,794
Prepayments
Prepayments 29,726 15,250
Total Prepayments 29,726 15,250
Total Tradeand Other Receivables 36,417 26,044
2023 2022
5. Inventories
Stockon Hand 23,428 26,507
Total Inventories 23,428 26,507
2023 2022
6. Land and Buildings
Buildings
Buildings at Cost 369,972 369,972
Accumulated Depreciationof Buildings (175,301) (153,671)
Total Buildings 194,671 216,301
Leasehold Improvements
Leasehold Improvements at Cost 59,241 35,920
Accumulated Amortisation of Lease hold Improvements (20,743) (15,653)
Total Lease hold Improvements 38,498 20,267
Total Land and Buildings 233,169 236,568

These notes should be read in conjunction with the Statement by Members of the Committee.
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2023 2022
7. Plantand Equipment, Motor Vehicles
Plantand Equipment
Plantand Equipmentat Cost 931,022 829,473
Accumulated Depreciation of Plantand Equipment (570,075) (472,661)
Fixed Assets 41,718 53,492
Total Plantand Equipment 402,665 410,304
Total Plantand Equipment, Motor Vehicles 402,665 410,304
2023 2022
8. Trade and Other Payables
Trade Payables
Accounts Payable 37,487 4,099
Total Trade Payables 37,487 4,099
Other Payables
ATO Integrated Client Account (575) -
PAYG With holdings Payable 23,148 15,563
Super annuation Payable 14,498 30,971
Total Other Payables 37,071 46,534
Total Tradeand Other Payables 74,558 50,633
2023 2022
9. EmployeeEntitlements
ProvisionforAnnualLeave 32,917 36,576
ProvisionforLongServiceleave 12,355 17,871
TotalEmployeeEntitlements 45,272 54,447
2023 2022
10.Loans
Current Liability
GCGC Credit Card 5,870 3,971
Total Current Liability 5,870 3,97
Total Loans 5,870 3,971

These notes should be read in conjunction with the Statement by Members of the Committee.
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Queensland

INDEPENDENT AUDITOR’S REPORT auditservices

To the Members of Gold Coast Gymnastics Club Inc
Report on the Audit of the Financial Report
Opinion

We have audited the accompanying financial report of Gold Coast Gymnastics Club Inc (the
Association), which comprises the assets and liabilities statement as at 31 December 2023, the
income and expenditure statement for the year then ended, notes to the financial statements,
including a summary of significant accounting policies, and the Statement by Members of the
Committee.

In our opinion, the accompanying financial report presents fairly, in all material respects, the
financial position of the Gold Coast Gymnastics Club Inc as at 31 December 2023 and of its
financial performance for the year then ended in accordance with the accounting policies
described in Notes 1 & 2 to the financial report and the requirements of the Associations
Incorporation Act 1981 (QId).

Basis for Opinion

We conducted our audit in accordance with Australian Auditing Standards. We believe that the

audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Our responsibilities under those standards are further described in the Auditor's Responsibilities
for the Audit of the Financial Report section of our report.

We are independent of the Association in accordance with the ethical requirements of the
Accounting Professional and Ethical Standards Board's APES 110: Code of Ethics for Professional
Accountants (including Independence Standards) (the Code) that are relevant to our audit
of the financial report in Australia. We have also fulfilled our other ethical responsibilities in
accordance with these requirements .

Emphasis of Matter - Basis of Accounting

We draw attention to Notes 1 & 2 to the financial report, which describes the basis of accounting.
The financial report has been prepared to assist the Association to meet the financial reporting
requirements of the Associations Incorporation Act 1981 (Qld). As a result, the financial report
may not be suitable for another purpose. Our opinion is hot modified in respect of this matter.

Responsibilities of Management Committee and those charged with governance for the
Financial Report

The management committee is responsible for:

i. The preparation and fair presentation of the financial report in accordance with the
financial reporting requirements of the Associations Incorporation Act 1981 (Qld).

ii. Implementing necessary internal control to enable the preparation and fair presentation
of the financial report that is free from material misstatement, whether due to fraud or
error.

iii. Assessing the Association’s ability to continue as a going concern and whether the
use of the going concern basis of accounting is appropriate. This includes disclosing,
as applicable, matters relating to going concern and using the going concern basis of
accounting unless management committee either intend to liquidate the Association or
to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Association’s financial
reporting process.

Queensland
auditservices

Auditor’s Responsibilities for the
Audit of the Financial Report

Our objectives is:

i. to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error; and

ii. toissue an auditor’s report that includes our opinion.

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of this financial report.

As part of our audit in accordance with Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

i. Identify and assess the risks of material misstatement of the financial report, whether
due to fraud or error, design and perform audit procedures responsive to those risks, and
obtain audit evidence that is sufficient and appropriate to provide a basis of our opinion.
The risk of not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusions, forgery, intentional omissions,
misrepresentations, or the override of internal control.

i. Obtain an understanding of internal control relevant to the audit in order to design and
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Association’s internal control.

iii. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the management committee.

iv. Conclude on the appropriateness of the management committee’s use of going concern
basis of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Association’s ability to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor’s report to the related
disclosures in the financial report or, if such disclosures are inadequate, modify our audit
opinion. Our conclusions are based on the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Association to cease
to continue as a going concern.

v. Evaluate the overall presentation, structure and content of the financial report, including
the disclosures, and whether the financial report represents the underlying transactions
and events in a manner that achieves fair presentation .

We communicate with those charged with governance regarding, among other matters, the

planned scope and timing of the audit and significant audit findings , including any significant
deficiencies in internal control that we identify during our audit.

Queensland Audit Services
A Member of CPA Australia

/7 7.
Keht'Gripske cpra

Partner - Audit

Dalby QLD, 23 April 2024
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