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Committee Member Position Held Tenure (Years served as of June
2024)
Kimberley Iliff Chair / President 1.5 Years, 1 year as Chair
Nikki Barr Treasurer 3.75 Years - Up for election
B o a rd Cameron Lynch Board / Committee Member 2.5 Years
St r u ct u re Dylan Selby Board / Committee Member 1 Year
Hayley Tarr Board / Committee Member 1 Year - Up for election
Vacant Position Board / Committee Member Up for election
Vacant Position Board / Committee Member Up for election

There are seven (7) positions on the Board elected by the members of Gold Coast Gymnastics Club Inc.

Each Board Member is elected for a term of two (2) years or a lesser term where a Board Member resigns
before the term has ended.
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ACTIVE BODY * ACTIVE MIND The board is primarily responsible for;

* providing leadership and approving the strategic direction of the organisation in the long-term
interests of, and to maximise value to members. This includes making decisions about planning,
resources, goals and activities of the organization.

* guiding management of the organization and monitoring performance in achieving its strategy,
goals and desired culture in accordance with the organisation’s core values, legal purposes and
strategic plan.

* review, approve and monitor the organisation’s risk management systems

* recruiting, overseeing and supporting the General Manager of the organisation

* making decisions about whether to take disciplinary action against a member

* good governance practice, and

R l f t h B d * overseeing the affairs of the organization including but not limited to:
O e O e O a r * ensuring the sustainability of the organisation by monitoring its financial viability and
finances, and

* ensuring the organisation operates within the law and conducts its affairs in a fair and ethical
mannetr.

The full extent and scope of the board’s authority is set out in the organisation’s Constitution. The
Constitution outines the rules under which the organisation is governed. The board must also ensure
adherence not just to the Constitution but to the Incorporated Associations Act 1981.

The Gold Coast Gymnastics Board uses a skills matrix to identify the skills, knowledge, experience,
capabilities and diversity needed to meet the current and future needs of the organisation.
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Each Gold Coast Gymnastics board member will have a defined role and list of responsibilities
that they must perform as outlined in the Board Charter. Each board member is responsible for
contributing to the collective decision making of the board.

A Gold Coast Gymnastics board member is responsible for:

RO le Of e a c h * Understanding the business of the organisation and being aware of key developments

* Attending and participating in board meetings. This includes reviewing all board meeting

i n d ivi d u a l Boa rd papers prior to board meetings and coming to board meetings prepared and equipped to
make informed decisions.

* Being active in the organisation, such as attending functions or events as a representative
M em ber of the organisation

* Attending the Annual General Meeting

* Providing advice, opinions and independent judgment to inform board decisions. This

includes asking questions to seek clarity to inform decision making.
* Declaring and monitoring actual or perceived conflicts of interest, and
* Governing and overseeing an organisation’s operations and performance
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Commitment

The amount of time will vary depending upon a person's involvement with the Committee.
At present Board meetings are held every 2" month on a Monday evening.

Based on the skills set that each Board member brings, sub committees have been and are
being formed that meet at least four times a year :-

. Finance, Risk & Audit

» Strategy & Governance (targeting commencement later 2024)

Committee Members are invited to nominate for each sub committee which are constituted
at the first meeting of the Board after the Annual General Meeting.

Based on information from the current Board approximately 3 — 10 hours per week is the
average time spent with matters relating to the Board.
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Skills Matrix

The Board encourage nominations from members
across all our gymsport programs with skills and
experience in:

- Finance and Audit (preferably a CPA)
- Legal

- Governance

- IT / Systems / Security and

- Marketing/Sponsorship

Commiittee Skills Matrix 15 June 2024

Kl NB CL DS HT Vacant | Vacant
Finance and Audit X
Risk Management X X
Strategy X X
People and Culture X X
IT / Systems / Security
Marketing / Sponsorship
Governance X
Sports Management X
Legal X

There are four (4) positions on the Board vacant for nomination at the AGM being held in June 2024.

Each Board Member will be elected for a term of two (2) years.
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Nominations

If you are interested in nominating and have the following mindset to:

1. Actin good faith, honestly, fairly and loyally in furthering the best interests of the
club/organisation

Act with reasonable degree of care, skill and diligence at all times in the discharging of
their powers and duties.

Avoid conflicts of interest

Make sure the affairs of the organisation are managed responsibly

Commit to developing the organisation and;

Act purely in the best interests of the whole organization.

N

o0 koo

Then we welcome your nomination to apply for a board position. Simply request the
nomination form via agm@goldcoastgymnastics.com before the deadline of 5.00pm Friday
24" May 2024.

The Board are encouraging nominations from members across all our gymsport programs with
skills and experience in Finance and Audit (preferably a CPA), Legal, Governance, IT / Systems /
Security and Marketing/Sponsorship.
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General Manager

Ross Cunningham

Technical Director IT Manager Operations Manager
Trisha Hade lan Bartlett Anne-Maree Halkett

Business -
. :. Member Services
Administration Supervisor
2l KarerF: Hepburn
Danae Botha i

Coomera Recreation
& Kindergym
Coordinator

Nicola Goldsmith

Miami Recreation
& Kindergym
Coordinator

Jackie Hibberd

Team Lead Team Lead
WAG Coomera Tumbling
Kimberly Martin

Team Lead
WAG Miami
Vacant

Team Lead
MAG

o L
WAG Coaches Tumbling Coache Rec Coaches: Rec Coaches: )
Member Services:

Simone Tri

MAG Coaches: WAG Coaches
a rt oui WIETTH Coomera nna Hepburn
Beth Storr Suzy Kin,
E Luda Hod Leaman
3 Burnham Sienna Hepburn
y Ly 5 Gracie

imana Ba

Lily Crispin Sarnia R

Julia Farrugia
mone Trever

As of April 2024

Sienna Hepburn
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