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Strategic Plllars

The key Strategic Pillars identified in this plan are:

High A Gymnastics High Performance
Performance Centre that produces athletes
Competition competing at state, national and

and international levels
Development

A wide offering of programs to suit
the various needs, ages and ability
levels of our members

Participation
and Programs

Marketing A successfully-marketed club with
and Member an engaged membership base
Engagement

Effective An effective leadership group
Governance, supported by engaged staff,
Systems and coaches and volunteers

Staffing

Facilities High-standard facilities and

and Asset equipment backed by an effective

Maintenance maintenance and replacement

process

1 http://qgld.gymnastics.org.au/

These strategic pillars will shape the future of our club, as well as the outcomes and
operational actions within each pillar.

Each strategic goal and action is aligned to one or more of the 5 key areas from
Gymnastic Queensland’s Strategic Plan 2021- 2024, which serves to provide a
platform to achieve Gymnastic Queensland’s vision- gymnastics: the foundation of
movement for life. The 5 key areas from the Gymnastics Queensland Strategic Plan
are:

»  Movers - More Queenslanders moving and moving well

»  Movement community - A thriving delivery network providing quality
experiences to Queenslanders

»  Movement heroes - Heroes inspiring current and future generations with
extraordinary achievements and leadership

»  Movement leadership - Lead the movement community and partner with
aligned organisations to expand our influence, create opportunities and
deliver growth

»  Movement legacy - Ensure gymnastics in Queensland has the culture,
processes, policies and systems that enable the sport to thrive in the 21st
century

Vision:
We are Queensland’s leading performance gymnastics club and Gymnastics High
Performance Centre, offering a full range of programs to the community. We have

highly-qualified coaches providing world-class coaching and guidance to our athletes.
Our staff and volunteers are engaged and dedicated to the club and its members.

Values:

Engagement and Teamwork- Our members and our staff are connected and we
work as one team

Enthusiasm and Support - Ours is a community of family and friends who have fun
building fitness and competitiveness

Empathy and Respect - We genuinely care for one another and we are seen as the
leading provider of gymnastics in Queensland

Professionalism and Performance- We are proud of our quality programs,
experiences, facilities and equipment and how they support our members’ best
performances

Mission:

To help every gymnast achieve their potential, from participation to performance.
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Goals

Strategic Iniatives

Strattegic Goals

The key Strategic Goals identified in this plan are:

Participation and
Programs

High Performance
Competition and
Development

A Gymnastics High
Performance Centre that
produces athletes competing
at state, national and
international levels

A wide offering of programs
to suit the various needs,
ages and ability levels of our
members

Marketing and
Member Engagement

A successfully-marketed club
with an engaged membership
base

Effective
Governance, Systems
and Staffing

An effective leadership group
supported by engaged staff,
coaches and volunteers

Facilities and Asset
Maintenance

High-standard facilities and
equipment backed by an
effective maintenance and
replacement process
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GOLD COAST GYMNASTICS CLUB

QUEENSLAND'S LEADING PERFORMANCE GYMNASTICS CLUB

Gold Coast Gymnastics International-standard training Attraction and retention A ive. High i
High Performance Centre and competition equipment of quality coaches supportive, Nighuquality
coach development program
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What does being Queensland’s Leading Performance Gymnastics Club
mean for Gold Coast Gymnastics?

Excellence in all areas

At Gold Coast Gymnastics Club, our commitment to being Queensland's Leading Performance
Gymnastics Club goes beyond just our competitive programs. We strive for excellence in every
area of operation, from our gymnastics programs to our management and member services.
Here's how we aim to achieve this:

Gymnastics Programs

Kinder Gym (PlayGym MiniGym, JuniorGym, ExplorerGym)

Recreational Programs (Pre-Levels, Recreational Levels)

Competitive Gymnastics and Tumbling (MAG & WAG: Junior Competition, Senior Competition)
Adult Classes

School Holiday Programs

Sporting Schools Program

Administration Team, Member Services Team, Management Team and the Board
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'J m Efficient and transparent administration processes
A (o) Warm and welcoming member services team, fostering personal connections
Professional management and leadership, guiding the club towards success
Active and engaged board members, ensuring good governance and direction
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Excellence in Gymnastics Programs
‘ , High-quality coaching and individualised attention for each participant = Excellence in Non'GymnaStiCS Areas
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Clear progression pathways for those seeking a competitive experience ]
Inclusive programs for all ages and abilities

— A safe, supportive, and enjoyable learning environment

Streamlined, user-friendly registration and communication systems
Personalised support and assistance for members and their families
Regular staff training and development to maintain high standards
Strong collaboration and teamwork among all departments
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High Performance
Competition and

Development

Marketing
and Member
Engagement

2

Effective
Governance,
Systems and

Staffing
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Facilities
and Asset
Maintenance
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Strategic Goals
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What we are doing...

A supportive,

high quality coach
development program
across all gym sports

»

»

»

»

Provide opportunities for coaches to develop, upgrade
accreditation and gain higher honours

Appoint a High Performance Manager/Technical Director

Review coach accreditation processes and implement a
mentoring program for new coaches

Implement a coach review system to focus on consistent
and regular professional development

Successful Athlete
Development training
program, designed

to develop and
prepare athletes

for competitive
gymnastics

»

»

High Performance Manager/Technical Director and senior
coaching staff to develop a clear athlete development
program

Head of Performance

Welcoming
environment for
existing and new
members

»

»

A “Welcome New Members” process

Gather information throughout the membership cycle
(joining, renewing, leaving) to establish creative ways to
improve member engagement

Strong and effective
staff management
processes and systems

»

»

»

Appoint a High Performance Manager/Technical Director
A team approach to professional development

Feedback, support and career development opportunities
for the staff team

High-standard facilities
and equipment

backed by an effective
maintenance and
replacement process

»

»

Continue to maintain the club’s facilities and assets to a high
standard

Access grant funding where available
Develop a ‘Future Facilities Plan’ for the club

WWw.cprgroup.com.au
PO Box 2092, Sunshine Plaza Qld 4558
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COPYRIERT ANID DISCLAIVIER

This strategic plan has been prepared for the benefit of and use by Gold Coast Gymnastics (the Client) in accordance with the terms of the
engagement. This plan must not be used for any other purpose, or by any other party, nor is the plan to be made available to any other party without
the prior written consent of the Client. No part of this document may be reproduced in part or full without the prior, written permission of the Client.

All statements, projections and opinions expressed in this plan are given in good faith and have been prepared in reliance upon our own observations
and consultation and upon information that has been provided to us throughout the consultation process. Future projections are based upon the
data, representations, assumptions and estimates provided to us. The Client indemnifies CPR Group (which includes its consultants) against any and all
claims against the Client or CPR Group by reason of any information omitted or false information included in this plan.

The contents of this plan have not been independently audited. As such, the Client assumes the entire risk related to its use of this plan. CPR Group
does not warrant or assume any legal liability or responsibility for the accuracy, completeness, or usefulness of the contents of, or projections in this
plan and disclaims any and all warranties, whether express or implied, including (without limitation) any implied warranties of merchantability or
fitness for a particular purpose. In no event will CPR Group be liable to the Client or to any third party for any direct, indirect, incidental, consequential,
special or exemplary damages or lost profit resulting from any use or misuse of this plan.

All intellectual property in the processes and methodology used to create this document, together with the design of graphics, symbols and definitions
contained in this document is the property of CPR Group and is protected by Australian and international copyright laws. All rights reserved.

No part of the intellectual property of CPR Group may be used, reproduced, sold, transferred, modified, published or made available to any other
party without the prior written permission of CPR Group.

This project was proudly completed by CPR Group, 2023

CPRG RO U P WWWw.cprgroup.com.au

connelly project resources PO Box 2092, Sunshine Plaza Qld 4558
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