Gold Coast Gymnastics Club — November 2023 Forum Meeting
Minutes (revised 19.12.23)

Meeting details

Meeting title: Members Forum

Meeting time and date: 12:00pm, 11 November 2023

Meeting venue: Gold Coast Gymnastics Club, 35 Beattie Rd, Coomera

Attendees: Kimberly Iliff — (President), Cameron Lynch — Board Member, Nikki Barr —

Board Member (Treasurer), Dylan Selby — Board Member, Ross Cunningham
(General Manager), Shaun Sharkey, Beau Daley, Natalia Gorbacheva, Paola
Rohas-Smith, Melissa Briggs, Erica Fawcett, David lliff, Michael Brown, Karen
Hepburn, Trish Hade, Noel Smyth, Irene Smyth, Paul Rutherford, Sharon

Quigley.

Apologies: Hayley Tarr — Board Director

Agendaitems

1.

Welcome & Introductions
RC welcomed those in attendance and opened the meeting at 12:03pm.

Attendance & Apologies
Apologies from Hayley Tarr — Board Director

Format of Proceedings

RC provided a format overview of the forum with presentations coming from Kimberly Iliff — President, on
Strategy and Ross Cunningham — General Manager, on Operations.

RC advised that members who provided feedback in advance by the pre meeting deadline will be provided
opportunity to discuss items under agenda item 9, Members Feedback.

Members will have opportunity to raise additional items of discussion under agenda item 10, General
Business.

Minutes of Previous Meeting (Forum)

RC provided an update on the items raised at the previous forum in June 2023.

Item 2: Infrastructure, Weatherproofing, and equipment improvements are being reviewed with a strategy
focused on government funding to support works. RC advised that a Queensland Government funding grant
will be lodged on Thursday 16" November 2023.

Item 7: It was requested that an up-to-date organisational chart be added to the website. RC advised that
this was completed in October 2023.

Item 11: A request from members was raised for the Board to provide quarterly board meeting updates. RC
advised that since his commencement in September 2023, his focus has been opening up lines of
communication and has started to provide an operations update from all areas of the business. The
approach is to keep members up to date at all times.

Matters Arising from the Previous Meeting
None

Strategy Update
Kl provided a 2023-25 strategy update with a focus on the key outcomes and achieved targets to date.

Kl advised members of the notable additions to the staffing structure with the recruitment of Trish Hade as
Technical Director (August 2023) and Ross Cunningham as General Manager (September 2023).

Further updates were provided including Committee Governance and Strategic initiatives going in to 2024.
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Strategy Q&A

Paola Rohas-Smith asked Kl if the strategy had changed or altered since the last forum presented in June
2023. Kl advised that it is important to revisit the strategy to update members on the achievements so far
but no changes have been made.

A question was raised whether there will be a MAG and WAG parent forum across Coomera and Miami.
TH advised that MAG and WAG competitive level parent meetings will be scheduled for the coming
weeks.

GM Report

RC provided a summary of operations since his commencement of employment in Sept 2023. RC outlined
the high-level initiatives that were in place and presented his 120-day plan noting the four stages of the plan
and the second stage as reviewing programs, services, policies and procedures.

RC advised noting the early interaction with Kl and Paola that it was extremely important to revisit the
strategy and its fluidity to make sure targets are achieved and objectives are aligned to changing trends and
operational goals.

A summary of following items was provided:
- Staff Structure

- Governance

- Venues (Miami and Coomera)

- Operations

- Marketing and Communications

- Commercial

- Budget

- Events

A question was raised by Natalia Gorbacheva in regard to membership fees for 2024 and if they would be
increased. RC advised that a review of the fees was being carried out noting the rise in operational costs
and CPI and every measure would be taken to mitigate the risk of large increases. RC stated that GCGC
are waiting on Gymnastics Australia and Gymnastics Queensland to confirm their fee structure. Once
received a review would take place and communication will go out to members informing of any changes to
2024 fees in December 2023.

Members Feedback
Iltem 1 — Board Governance & Constitution

Paola Rohas-Smith raised concerns over Meeting Quorum for Board Meetings and requested a response
on the processes during declarations of interest on motions raised involving club policies and procedures
directly relating to decisions made that may involve directors’ family members. Kl responded advising the
forum that the quorum was three (3) and decisions relating to conflicts of interest are dealt with
accordingly with members removing themselves from the discussion and voting.

Paola Rohas-Smith advised that following the 2023 AGM, minutes were not circulated and that she did
not receive a copy from Kl as requested. Kl provided proof that an email was sent to Paola Rohas-Smith
however was then advised that the email was sent to an incorrect email address. Kl noted an apology and
stated that the AGM Minutes were published on the GCGC website by RC.

Natalia Gorbacheva raised further concern over conflict of interest and in particular staffing structure. Kl
provided a detailed response of the recent organisation restructures and advised that Kirsten Selby has
taken on additional responsibility on MAG and WAG administration, Coaching is being looked at by RC
and Trish Hade, and Business Administration has been streamlined to the needs of the organisation with
a focus on functional realignment.

Beau Daley raised feedback around the powers the board has to hire and remove staff noting that this
has to stop. Kl provided a response noting the recent changes and restructuring, stating a revised focus
towards the board removing themselves from operational decisions. RC also commented advising that in
his role as General Manager, improved reporting systems will be in place to make sure board and staff
are well informed and good governance is in place to support the current structure.

A question was raised on the process for special resolutions. Kl provided a response detailing that Gold
Coast Gymnastics Club Inc. is governed under the Associations Incorporation Act 1981 and that such
items be raised under clause 7.2.1. Kl also stated that the Board of Directors were appointed and
approved by the members at the 2023 AGM.

Natalia Gorbacheva asked a question relating to Human Resources and who was managing matters



10.

11.

relating to complaints and grievances. RC advised that in his role as General Manager, HR matters will be
managed accordingly and under due care internally and if required through external HR support.

Iltem 2 — Communications

Irene and Noel Smyth raised a feedback item around promoting MAG program to encourage more boys to
join the sport. RC acknowledged those items of feedback and advised that a focus will be put on
communications and our recruitment and retention program. RC did note though that before the recruitment
and retention plan can be enforced, a big effort will be made to improve the Marcomms within the club with
an emphasis towards digital and creative improvements across the club.

In the feedback provided pre meeting, the overall consensus is that communication needs to improve and
more information on athlete development, coaching, events, news and changes needs to be made more of a
priority. Historically communications have been poor.

Item 3 — Coaching

Irene Smyth stated that the timing of a restructure had impacted MAG athlete development and possibly
should have been actioned at a more suitable date. Irene Smyth raised that the workload on Glenn Ng was
excessive and additional resources need to be looked at to support Glenn. Trish Hade provided a response
that the athlete development and coaching structure is a high priority for the club. Trish Hade also noted that
Glenn has advised her that he is working well with Louise Johnson and although additional coaches are
needed, adequate resources are in place to continue until the right coaches are recruited.

Trish advised the forum that the athletes and coaches are training well together. It was noted that the
younger athletes have a tendency to carry on and misbehave at times, however Trish advised that the
coaches will be briefed on ongoing discipline for their squads.

Shaun Sharkey raised a query about coaching noting that if GCGC were short on coaches would Belinda
Sharkey (previous GCGC employee) be allowed to return as a MAG coach. RC advised Shaun that a coach
structure review was being carried out and that if and when the club recruits for new coaches, Belinda will
have the right to apply.

Trish Hade provided a detailed summary of the next steps for the coaching framework and the plans for
2024 and beyond. Beau Daley requested more information on the coaching plans going forward and noted
his concern regarding the lack of plan. Trish Hade advised Beau that there was a review in place, which
would allow the organisation to plan accordingly, also noting the current immediate challenges. RC provided
oversight of the roadmap and timelines associated with the operational plan and also requested patience
and support from members to allow the organisation to carry out a review and allow a clear action plan on
expectations for 2024 and beyond.

General Business
RC opened up the floor for other business.

Erica Fawcett commented by complimenting the positives that the team and GCGC were doing as a club.
She noted the positive actions that had been made towards progression and thanked Trish for listening and
taking steps to positive change. Erica also noted that the success won’t be achieved overnight and that
seeing the progress the club has made will encourage others to remain or join. Erica thanked the GM for
providing an update of the business and operations.

Date and Time of Next Meeting(s)
- March 2024

- June 2024

- November 2024

Meeting Closed

14.07pm



