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Gold Coast Gymnastics Club 2023 AGM Minutes

Meeting details

Meeting title: Annual General Meeting

Meeting time and date: 11am, 19" June 2023

Meeting venue: Gold Coast Gymnastics Club, 35 Beattie Rd, Coomera

Attendees: Paola Rohas-Smith (Chair), Kimberly lliff — Board Member, Cameron Lynch —

Board Member, Michael Brown — Executive Director & Scrutineer, Michael
Connelly (CPR Group) — Returning Officer, Casey Siemer — Marshall, Erica
Fawcett, Loretta Jacobs, Melissa Briggs, Michelle Parkin, Lisa Jordan, Emma
Dalziel, Dylan Selby, David lliff, Leia Vincinti, Peter Vincetic, Natalia
Gorbacheva, Janine Bryson, Wayne Power, Beck Nelson, Vita Popa, Lucy
Dickson

Apologies: Nikki Barr — Treasurer

Agenda items

1.

MEETING OPEN
11:05am

THAT THE MINUTES OF THE PREVIOUS AGM BE TAKEN AS A TRUE AND ACCURATE RECORD
Vita Popa - the minutes do not reflect what the changes were to the constitution and voted in.
Casey Siemer-Marshall — the minutes did not provide the detail of the changes to the constitution.

Request was made for the AGM minutes to be amended to show/identify all changes of the constitution
from 2016 to 2022.

Moved: Karen Hepburn
Second: David lliff

BUSINESS ARISING FROM MINUTES OF PREVIOUS AGM

Casey Siemer-Marshall — states she believes the constitution changes were not detailed with members
who did not read through them and were unaware of what was being put forward.

Kimberley lliff — stated that at the time of the AGM she was not on the board, she received the copy of
the constitution by requesting it as per instructions and reviewed the document herself as a member.

It was confirmed that the notification of the Special Resolution was provided in the specified time.

The topics raised were,
e the removal of voting rights for employees who are also members.
e the removal of rights for members to add motions on the AGM agenda; and
e the removal of the right for members to inspect documents; and other changes which can’t be
logically explained and are detailed further below.

Suggestion that the club is a small organisation and that having the staff vote on the future is important.
Kimberley lliff commented that as staff, they have the opportunity each workday to contribute and have a
say on the clubs operations and future.

The removal of the rights for members to add motions to the AGM was raised as a concern that having
this item preserve the rights of the members to put forward concerns about the club and its direction.
The Board stated that General Meetings, like the one after this AGM, will occur annually post AGM and
quarterly in line with the Strategic Plan. This was accepted positively, with the request that it be
embedded into the constitution for future year noting that Board members come and go.

The right to inspect documents was discussed noting the equipment report as it was described as an
internal document when the ED was asked to provide it to a member. Michael Brown confirmed that the
document is treated as an internal document and one that has been provided to the Board and staff for
review. A summary of the report is being presented at the General Meeting which will summarise the
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findings and what the club is looking to achieve. Additionally, the rationale of ensuring that members do
not have the right to inspect all documents including board meeting minutes is to ensure the privacy and
protection of members and athletes as individuals are discussed from time to time.

CHAIRPERSON AND EXECUTIVE DIRECTOR REPORT
The Chairperson and Executive Report are attached.

THAT THE TREASURER’S REPORT BE ADOPTED
The treasurer’s report is attached.

Casey Siemer-Marshall — requested where the presentation of 8.1.2.f. as per the constitution. Michael
Brown confirmed that this is reported within the Audited Financials under Wages and Salaries.

The board chose to present the details of remuneration and benefits for the financial year to senior
employees of the association within the line item for salaries and wages in the audited financial
statements. This decision was made due to the current lack of specific guidelines within the Associations
Incorporation Regulation 1999 regarding the disclosure of such remuneration to members. It is anticipated
that updates to the Regulation will be introduced later in 2023. The board's approach aimed to ensure
transparency and compliance with the existing regulatory framework until the revised Regulation comes
into effect.

It was noted that no remuneration or other benefits were paid to Board members and any of their relatives.
Moved: Vita Popa
Second: Dylan Selby

Disclosure of the Conflict-of-interest register
A copy of the Conflict-of-interest register was presented to the members.

ELECTION OF OFFICE BEARERS
Kimberly Iliff

Cameron Lynch

Stephanie Plahn

Dylan Selby

Hayley Tarr

Voting took place to determine which nominee’s are successful for the 3 vacant 2 year terms and
the 2 vacant 1 year terms on the Board.

Successful nominees for the 2-year terms on the board were confirmed as
e Kimberley lliff
e Cameron Lynch
e Dylan Selby

Successful nominees for the 1-year terms on the board were confirmed as
e Stephanie Plahn
e Hayley Tarr

APPOINTMENT OF AUDITOR FOR THE 2022 FINANCIAL YEAR — QLD Audit Services
Moved: Vita Popa
Second: Dylan Selby

Meeting Close
Meeting Closed at 2:43pm



